DEVELOPMENT AND IMPLEMENTATION OF
A MODEL ASSESSMENT OF PROFESSIONAL
COMPETENCE

Achieving success through people

Addressing the
Challenge of
Patient-Centered
Care and Safety
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ABOUT HOSPITAL PLATO

Located in Barcelona (Spain) - District of Sarria — Sant Gervasi
Reference Population: 150,000 citizens

Number of beds: 161

Number of professionals: 563

Healthcare activity 2016:

9,696 hospital discharges

43,239 first visits

75,825 follow up visits

19,145 performances in Day Hospital
8,044 major outpatient surgery events
8,346 acts of minor outpatient surgery
16,074 emergencies

“Towards excellence with public vocation."
IHFDURBAN e P
40th World Hospital Cangress Dr. Pere Barcel9, President of the Board
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2002 LEADERSHIP CRISIS

Just 1 in 37 managers were qualified
above the satisfactory level required.

PARTICIPATIVE

ADVISORY TRAINING ROLES

Coercitivo ~ Orientativo  Afiliativo  Participativo  Imitativo  Capacitador

2007 PROFILES LEADERSHIP

The style of leadership in accordance
with the values of the hospital: Advisory,
participative and training roles.

Mitjana dels Resultats per Competéncia

§4

Aoconocimiante  Gesiion de uno misme Comprension de loy o
{

J g kgl Lol T

" J

{ 8 W |

{ i1

1M

14

|

M

14y

S |y P s -

- - ——
WA

B L
[RSe
ros Mabilidaites Sotisles
o]
.
L] o | LA
da) Laa) | 1
P - [P ——

2011 EMOTIONAL LEADERSHIP
360 degrees evaluation on emotional

intelligence

2013 DEVELOPMENT AND IMPLEMENTATION OF A MODEL ASSESSMENT OF PROFESSIONAL COMPETENCE
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hDE WHY DO WE CHOSE A MODEL OF PROFESSIONAL SKILLS
Hospital Plats ~~ ASSESSMENT ?

HOSPITAL PLATO
VISION VALUES MISSION

STRATEGIC PLAN
DEVELOPMENT OF PROFESSIONALS

A 4

MODEL ASSESSMENT OF PROFESSIONAL COMPETENCE
To advance to a standard of excellence for professional

competences

|4l
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N7 THE COMPETENCY MODEL OF HOSPITAL PLATO

Hospital P.Io’ré
TASKS - ‘ COMPETENCES

,‘IQQ
in order o dsudul) .. ;
Promotion wy e
Management
What do e
| do? do?

IHFDURBAN

40th World Hospital Congress




N WHAT IS A COMPETENCE?
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observable and personal characteristic shown through
behavior ...

Which differentiates a person with superior results in their
work

inside the organization, according to:

=IHFDURBAN
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THE MODEL'S GOALS

Developing
professionals
through their
competences,
reinforcing
strengths and
helping them to
improve their
weaknesses

=IHFDURBAN

(3'] 40th World Hospital Congress

To facilitate and
promote aregular
dialogue between
the manager and
collaborators
encouraging a

Culture of

Excellence
Getting elements
to guide us
through the

implementation
of the People
Management
Policies: training,
recruitment,
promotion, etc.



N SETTING UP THE MODEL

Hospital Plato

Defining jobs (Tasks)

Grouping jobs by categories

Defining the amount of
competences for each category

=IHFDURBAN
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N SETTING UP THE MODEL
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_ Designing
Researching task: n the
[ i the

10 work sessions _ _ competence
=80 employees took part iInformation
in it —

Processing

Experts’ Panel Profile skills HOSPITAL PLATO

Working session with people who hold jobs which belong to the
same professional group and have similar characteristics in terms of
how the task must be developed (behavior)

IHFDURBAN

40th World Hospital Congress
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N THE COMPETENCE MODEL OF HOSPITAL

Hospital Platé P LATO

- : PRSP =  Flexibility and openness to change
professional and institutional
SELF-MANAGEMENT .
involvement =  self-control
8 =  Global Vision and Environment
©n o =  Conceptual thought
o THOUGHT
Y =  Analytic thought
wv o
E E' =  Search for information and update
< E knowledge
2
(V,) q
=  Guidance for Excellence and
8 g ACCOMPLISHMENT NN =  Rigor and Organization
=
(] : =  Communication and relationships
= Internal customer / patient P
INFLUENCE orientation = Empathy
»  Managing individuals and teams
TEAM MANAGEMENT

I H FDU R BAN = Leadership and team development

40th World Hospital Congress
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EACH
COMPETENCE

56 levels of

LEVEL 1 OF
DEVELOPMENT
OF
COMPETENCE

LEVEL 2 OF
DEVELOPMENT
OF
COMPETENCE

LEVEL 3 OF
DEVELOPMENT
OF COMPETENCE

LEVEL 4 OF
DEVELOPMENT
OF COMPETENCE

THE COMPETENCE MODEL OF HOSPITAL
PLATO

BEHAVIOR 1
LINKED TO EACH

LEVEL

BEHAVIOR 2
LINKED TO EACH
LEVEL

BEHAVIOR 3
LINKED TO EACH
LEVEL

BEHAVIOR 4
LINKED TO EACH
LEVEL



N SOFTWARE TOOL
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SOFTWARE TOOL

IMPROVEMENT ACTION PLAN

‘ Al M Enric ! ﬁz ‘

perfil competéncies evidéncies
* £ cercar un usuan

Enric Segura Martinez -
Pla d'accid

evidencia no creada. per crear-la, fes-ho desde |a pestanya evidencies

Coordinador de Desenvolupament dels

Professionals (Comandaments en gestia)

. y ) Pla d'Acci6 de Millora
Membre Comissio de Formacio (Comissions)
Veure organigrama Procés
d'avaluacio °
Competéncies

E VA L U AT I O N id proces data avaluacio puntuacio b ﬂ:.:lc::: A
P R O C E S S E S i Avaluzcid 2014 - Directius / Comendaments 17022014 5% Competéncies a fomentar 1

729 Avaluacio 2015 - Dir iC d 1t 151272015 69.64%
Competéncia
Evidéncies
0220 de 28seqlients == accions
id tipus creador data publicacid

2552 Formecio Inferna Corbera Monge, Eva 2010612018
2390 Accid Docent Segura Martinez, Ennic 07062016
2356 Accit Docent Sequra Martinez, Enric 03/06/2016
2367 Acié Dacent Sequrs Martinez, Enric 03062016 Competéncies a fomentar 2
2355 Receneixement Representacié Extema HP Segura Martinez, Ennc 0310612016 Competéncia
2384 Reconeixement Representacid Extema HP Segqura Martinez, Enric 03/0612018
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N7 MODEL’S IMPLEMENTATION
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e 37 test evaluations }
e Training about the model and the tool
Laidis o Feedback training techniques and techniques to evaluate

e Training for all professionals about the model and tool }

FOR
EMPLOYEES

IHFDURBAN
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EVALUATION SYSTEM

D COMPETENCE SELF EVALUATION EVALUATION
Hospital Platé
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¢+ PERSONAL ACTION PLAN
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PRIORITZING

INVOLVE COMPETENCE

EMPLOYEES .REVI EW
@ AcTIONS

“TARGET

IMPROVEMENT PERSONAL
PLAN
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N " QUANTITATIVE RESULTS
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485 ASSESSMENTS (2014 - 2015) RESULTS FOR COMPETENCE AND PROFESSIONAL GROUPS

Distribution of the evaluations 20

Average of 70% competence of
excellence

IHFDURBAN m 2015 w2014

40th World Hospital Congress



N QUALITATIVE RESULTS

Hospital Plato

To apply during the recruitment research the techniques based on the

competence model
a"' \-w wwv
N m f‘rs ‘\

To adapt the training plan to the needs of the Hospital which have
been previously identified at the evaluations \ "
v%

To align the professionals with the strategic objectives of the Hospital

BIHFDURBAN ‘L 13

E‘_} 40th World Hospital Congress




N CONCLUSIONS
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IHFDURBAN WHICH STEP HAVE YoU REACHED Toddy?
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Hospital Platd

www.hospitalplato.com

Enric Segura Martinez

Professionals Development Manager
enric.segura@hospitalplato.com

IHFDURBAN —

40th World Hospital Congress EFQM B
Recognised for excellence
5 star

APOYAMOS
EL PACTO MUNDTAL
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