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Sarah Abrams

Junior doctor, United Kingdom
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| am regularly looking
after 2 or even 3 times
the number of patients
| should be, which
means patient safety Is
being compromised.

Sarah Abrams

Joctor, United Kingdom
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Organization
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| regularly go home
very late, and | nearly
always feel like |
venot done
for my patients.

Sarah Abrams
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This Is so disheartening,
and the exact opposite
of the empowering and

iring role | thought

being a doctor would be
and should be.

Sarah Abrams

Joctor, United Kingdom
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Organization
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ICT professions are more attractive for 15 years old than health professions

Percentage-point change of students who expect to work as the following when they are about 30 years old

Health professional @ |CT professional
Percentage point difference
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Figure 1. Nursing interest among 15-year-olds fell in half of OECD countries between 2018 and
2022
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Note: Luxembourg did not participate in PISA 2022. Data from Trkiye for PISA 2018 is not included due to low reliability.
Source: OECD, PISA 2018 and 2022 Database.
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A Modernise
education and
training

A Strengthen
continuous
professional
development

A Build digital health
competencies

Adopted by 53 Member States
at WHO Regional Committee for
Europe 73, October 2023, Astana
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A Improve working conditions
and ensure fair remuneration

A Safeguard health and well
being

A Ensure policies that address
gender inequality and have
zero tolerance for abuse and
violence

A Attract young students

A Recruit and retain in rural and
underserved areas

A Address outmigration; ethical
recruitment
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RETAIN & RECRUIT

European Region

OPTIMIZE
PERFORMANCE

A Redefine teams and
skill mix

A Improve interactions
with patients

A Promote appropriate
use of digital
technologies

A Reconfigure services
to be more efficient
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OPINION

") Check for updates

T woresonionermuope,. FIXING the health workforce crisis in Europe: retention must be the
Copenhagen, Denmark . .
o priority

Tomas Zapata, ' Natasha Azzopardi-Muscat, * Martin McKee, * Hans Kluge*

2 WHO Regional Office for Europe,
Copenhagen, Denmark

London School of Hygiene and

Tropical Medicine Health and care workers in all parts of Europe are assumes that those highly pressurized workers now
experiencing overwork, with high levels of burnout.!  in post have capacity to provide the clinical training
# WHO Regional Office for Europe, They describe feeling undervalued and disaffected required. A more immediate solution is to recruit from
Copenhagen, Denmark and are losing trust in the systems in which they elsewhere, but this raises important ethical issues.
Cite this as: BMJ 2023;381:p947 work.2 © The obvious conclusion is that policies should

httpy//dx.doi.org/10.1136/bmj.p94/7
Published: 26 April 2023

prioritise retention of existing staff, with increased
training offering only a partial, and long term answer.
But how?

Strikes by health workers should be seen as red flags,
pointing to serious underlying problems, but they
are now taking place in several European countries.’

Less visibleis the steady loss of skilled workers, with ~ Health professionals are highly educated people.
MANV Al bttt ———ieliiaaiaaii N 10N S if thev feel indervaluied.
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Redefine teams and skill mix Organiation

European Region

1. Task SharingThis helps to fill gaps in health
services, particularly in areas with staff shortagesis

European Observatory on Health Systems and Policies

R Technical brief on

strengthening the nursing
. = - A A anc-nicwi*sry wotkfrze
2. 9 y K I )/ O 7\ )/ 3 u K S w 2 f S 2 -'F L0 inpiove neath outcurnes

Edited by Claudia B. Maier, Marieke Kroezen,
What is know wes Reinhard Busse and Matthias Wismar
for nurs

3. Promoting Multidisciplinary Teams &
Collaborative practice.

4. Continuous Professional Development and
Training.

CAMBRIDGE
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Transform health services to become more effective g",gf;?,i';'gg'gn

S

and EffICIent European Region

. Example from Madrid,

- Preventi on Spain. Patient and
service flow optimisation.
Dr Javier Arcos

-l nnovati on

Automated Clinical Pathway Standardization / Reducing workload and improving outcomes through Digital Health

Innovative HRH approaches to fase the urgency

THE HEALTHCARE PARADOX Automated Clinical Pathway
The@Challenge* Standardization

Reducing workload and improving outcomes through Digital Health

~
60% of care is in line with
evidence- or consensus-based
guidelines

Ny S

or of low value

/
L 30% is some form of waste

10% is harmful

nnnnnnnnnnnnnnnnnnnnnnnnnnnnn
haalthears: the 60-30-10 Challangs

Dr. Javier Arcos, Medical Director,

Fundacion Jimenez Diaz Universitary Hospital

Quironsalud Innovation Unit , Red 4H Quironsalud Hospital Network
Madrid, Spain

@Javi_Arcos_
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DH technologies should respond to patients’ and health workers' needs

Patients and health workers should be heavily involved in the design of digital
health tools

Digital technologies should support health, patients and workers and avoid
transforming the current complexity of healthcare systems into a digital complexity.
They should not be a burden for health workers

Redesigning patient pathways, care delivery models and processes should be
the starting peoint from which to anchor digital health technologies

DH should be integrated into broader health systems, not just delivered in
isolation and be part of a long term strategic vision to ensure sustainability,
resilience, equity, and people-centeredness

IN THE EUROPEAN REGION,
Porto, Portugal, 5-6 Seplember.2023 /

Digital technologies shouldn't be used just because they are available.
Asszessing the effectiveness and impact of digital health technologies is critical for
making efficient use of limited rescurces and to reduce harm

The "high-touch” of health workers will not be replaced by the “high-tech” of
digital health. Actually, the human component will have to be strengthened in the
education and daily work of health workers

Build the capacity of Health workers through under graduate education and
Continuous Professional Development on Digital Health Competencies
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OPTIMIZE
PERFORMANCE

A Redefine teams and
skill mix

A Improve interactions
with patients

A Promote appropriate
use of digital
technologies

A Reconfigure services
to be more efficient
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Plan long, Act short, Monitor frequently, Have the right people on board
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Towards an equitable people-centred health system for
Spain

Helena Legido-Quigley = s ltxaso Berrojalbiz « Manuel Franco « Montserrat Gea-Sanchez « Sara Jaurrieta «

Muriel Larrea « Sergio Minue « Javier Padilla « .Jose Maria Valderas « Tomas Zapata « Show less

Published: September 05,2023 « DOI: https://doi.org/10.1016/S0140-6736(23)01858-5 «

The COVID-19 pandemic has had a profound impact on Spain® and its devastating effects on health and health care have been felt

References across various domains, including the social, economic, and political spheres. Among the sectors hardest hit were the health system
Article inf and its dedicated health professionals.? Consequently, there has been a growing recognition among the Spanish population that the
rcie inmo
health system, often regarded as an efficient and high-quality system,? requires strengthening and modernisation.
Figures

Spain held its national elections on July 23, 2023, in a context of high polarisation of public opinion and absence of clear majorities
of parties in the formation of the government. In these coming weeks, political parties are negotiating a programme for the next
legislature and if they do not reach an agreement the elections will be repeated in January, 2024. Against a background of
heightened political tensions and eroding trust in politicians and health systems, we, a team of academics with expertise in public
health and leaders fram the broad political spectrum in Spain, engaged in a collaboration that had two purposes. First, we aimed to

reimagine an eguitable and people-centred health system prepared to be resilient to both current and future challenges. Second,

¢7ZxY, World Health
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Moving from health workforce crisis to health workforce
success: the time to act is now

Natasha Azzopardi-Muscat « Tomas Zapata & =« Hans Kluge

; « Published: October 26,2023 « DOI: https://doi.org/10.1016/j.lanepe.2023.100765 »

'.) Check for updates

Europe is in the middle of a health workforce crisis.! But this crisis is many crises at once: it is labour crisis, a mental health crisis, an

Contributors education crisis, a gender equality crisis and a financial investment crisis.
Declaration of First, it is a labour crisis because countries are finding it difficult to retain the existing health and care workers in the health system
interests and recruit new to adequately respond to the increased demand for health services over the past few years.? There is an increased

attrition of health workers that is due to: an aging workforce (in 13 countries in Europe more than 40% of the doctors are over 55
years of age)?; increased absenteeism and resignations (62% increase during the COVID-19 pandemic)?; increased number of deaths
References during the COVID-19 pandemic (50,000 health workers in Europe are estimated to have died)*; and increased migration of health and

[

Acknowledgements

P care workers in certain countries (27% and 79% increase in the global migration to OECD countries after the COVID-19 pandemic)
rtcie into

Second, it is a mental health crisis because health and care workers are experiencing high burnout (52% of health workers report to
have experienced burnout).® Health workers were exposed to high workloads and working times before the COVID pandemic and
the situation has been exacerbated during and after the COVID pandemic. Stress, anxiety, depression have been common symptoms
experienced by health and care workers and that are contributing to increase attrition, dissatisfaction, and reduced productivity.®
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1. Health & Care workers are the cornerstone of quality health systems

2. Health & care workforce to be aligned with changing population needs and health
services

3. HCWs numbers matters, but also skill mix, distribution and performance. Working
conditions!

4. Health workforce planning is not just about MoH but many other stakeholders and a
mix of technical, policy and political process
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We need to TRANSFORM the way we
provide services so that we health
system and Health Workers can cope
with the increasing demands for services



