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24% Increase in the Total health worker protest activity globally, 
2018ς2022
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Increase of 20% of the density of doctors in the European Region

Medical doctor density per 10,000 population 
2012-2022
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LƴŎǊŜŀǎŜ ƻŦ у҈ ƻŦ ǘƘŜ ŘŜƴǎƛǘȅ ƻŦ ƴǳǊǎŜǎ ƛƴ ǘƘŜ 9ǳǊƻǇŜŀƴ wŜƎƛƻƴ

bǳǊǎŜ ŘŜƴǎƛǘȅ ǇŜǊ млΣллл ǇƻǇǳƭŀǘƛƻƴ 
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Medical graduates per 100 000 population, latest year Medical graduates in 2010 or nearest year

aŜŘƛŎŀƭ ƎǊŀŘǳŀǘŜǎ нлмлπнлнл

Increase of 37% of the production of doctors

15.3 Regional average
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LƴŎǊŜŀǎŜ ƻŦ нс҈ ƻŦ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ƴǳǊǎŜǎ

bǳǊǎƛƴƎ ƎǊŀŘǳŀǘŜǎ нлмлπнлнл

осΦс wŜƎƛƻƴŀƭ ŀǾŜǊŀƎŜ



ƻŦ ǘƘŜ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ

тр҈

DŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŎǊƛǎƛǎ



of leadership positions

30%

Ǉŀȅ ƎŀǇ

нп҈

DŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŎǊƛǎƛǎ
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tŜǊŎŜƴǘŀƎŜ ƻŦ ǿƻƳŜƴ ƳŜŘƛŎŀƭ ŘƻŎǘƻǊǎ ƛƴ нллл ŀƴŘ нлнл όƻǊ ƴŜŀǊŜǎǘ  ȅŜŀǊύ

IƛƎƘŜǎǘ ƛƴŎǊŜŀǎŜ ƻŦ ǿƻƳŜƴ ƳŜŘƛŎŀƭ ŘƻŎǘƻǊǎ ƛƴ ²ŜǎǘŜǊƴ 9ǳǊƻǇŜ
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²Ƙȅ ŀǊŜ ǎƘƻǊǘŀƎŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ŀǊŜ ǿƻǊǎŜƴƛƴƎΚ

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ



Why are shortages of health workers worsening?

HWs aging

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ



мп

tŜǊŎŜƴǘŀƎŜ ƻŦ ƳŜŘƛŎŀƭ ŘƻŎǘƻǊǎ ŀƎŜŘ рр ƻǊ ƻǾŜǊ όнлнл ƻǊ ƴŜŀǊŜǎǘ ȅŜŀǊύ

!ƎŜƛƴƎ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜΥ άŀ ǘƛŎƪƛƴƎ ǘƛƳŜ ōƻƳōέ

Lƴ мо ŎƻǳƴǘǊƛŜǎ 

ƳƻǊŜ ǘƘŀƴ пл҈ ƻŦ 
ŘƻŎǘƻǊǎ ŀǊŜ ƻǾŜǊ 
рр ȅŜŀǊǎ ƻŦ ŀƎŜ

ол҈
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!ƎŜƛƴƎ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜΥ άŀ ǘƛŎƪƛƴƎ ǘƛƳŜ ōƻƳōέ

му҈



²Ƙȅ ŀǊŜ ǎƘƻǊǘŀƎŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǿƻǊǎŜƴƛƴƎΚ

I²ǎ ŀƎƛƴƎ

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ

I²ǎ ŘŜŀǘƘǎ



²Ƙȅ ŀǊŜ ǎƘƻǊǘŀƎŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǿƻǊǎŜƴƛƴƎΚ

HWs aging

ҧҧAttrition of health workers

I²ǎ ŘŜŀǘƘǎ

ÅDƭƻōŀƭƭȅ ммрΣллл I²ǎ /h±L5 ŘŜŀǘƘǎ

ÅрлΣллл ŘŜŀǘƘǎ ƛƴ ǘƘŜ 9ǳǊƻǇŜŀƴ wŜƎƛƻƴ 



²Ƙȅ ŀǊŜ ǎƘƻǊǘŀƎŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǿƻǊǎŜƴƛƴƎΚ

aƛƎǊŀǘƛƻƴ

I²ǎ ŀƎƛƴƎ

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ

HWs deaths

Åҧон҈ aƛƎǊŀǘƛƻƴ ƻŦ 5ƻŎǘƻǊǎ ŀŦǘŜǊ /h±L5

Åҧос҈ aƛƎǊŀǘƛƻƴ ƻŦ bǳǊǎŜǎ ŀŦǘŜǊ /h±L5
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Source: Dietrich and Dumont 2020

Five countries host three-quarters of foreign-born nurses and physicians in the OECD
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Number of annual medical doctor graduates per 100 000 population 

5th biggest producer



нм

aŜŘƛŎŀƭ ŘƻŎǘƻǊ ŘŜƴǎƛǘȅ όǇŜǊ мл ллл ǇƻǇǳƭŀǘƛƻƴύ



Migration of doctors to France

{ƻǳǊŎŜΥ Wƻƛƴǘ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴΥ ²IhΣ h9/5 ŀƴŘ 9ǳǊƻǎǘŀǘ

wƻƳŀƴƛŀ
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From other countries

{ƻǳǊŎŜΥ Wƻƛƴǘ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴΥ ²IhΣ h9/5 ŀƴŘ 9ǳǊƻǎǘŀǘ

wƻƳŀƴƛŀ
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{ƻǳǊŎŜΥ Wƻƛƴǘ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴΥ ²IhΣ h9/5 ŀƴŘ 9ǳǊƻǎǘŀǘ

wƻƳŀƴƛŀ



²Ƙȅ ŀǊŜ ǎƘƻǊǘŀƎŜǎ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǿƻǊǎŜƴƛƴƎΚ

ҧtŀǊǘ ǘƛƳŜ 
Ƨƻōǎ 

aƛƎǊŀǘƛƻƴ

I²ǎ ŀƎƛƴƎ

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ

I²ǎ ŘŜŀǘƘǎ



Why are shortages of health workers worsening?

wŜǎƛƎƴŀǘƛƻƴ  aƛƎǊŀǘƛƻƴ

I²ǎ ŀƎƛƴƎ

ҧҧAttrition of health workers

I²ǎ ŘŜŀǘƘǎ

ҧtŀǊǘ ǘƛƳŜ 
jobs 



Why are shortages of health workers worsening?

wŜǎƛƎƴŀǘƛƻƴ  aƛƎǊŀǘƛƻƴ

HWs aging

ҧҧ!ǘǘǊƛǘƛƻƴ ƻŦ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ

HWs deaths

ҧtŀǊǘ ǘƛƳŜ 
jobs 

ÅHigher levels of anxiety and depression compared 

to other professionals 

ÅScale of burnout and impact

ÅEstimates of burnout among HCW 41²52% 

among HCWs

ÅHighest among physicians and nurses 

(reported 70% among nurses in some cases)

ÅWomen among most affected groups 

ÅHCW absences increased by 62% in the first 

days of the pandemic 

ÅUp to 9 out of 10 nurses had declared an 

intention to quit their jobs
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ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǘƛŜƴǘǎ L ǎƘƻǳƭŘ ōŜΣ ǿƘƛŎƘ ƳŜŀƴǎ 
ǇŀǘƛŜƴǘ ǎŀŦŜǘȅ ƛǎ ōŜƛƴƎ ŎƻƳǇǊƻƳƛǎŜŘΦ
¢ƘŜǊŜ ƛǎ ǎƛƳǇƭȅ ƴƻǘ ŜƴƻǳƎƘ ǘƛƳŜ ǘƻ Řƻ ǘƘŜ ōŀǊŜ 
ƳƛƴƛƳǳƳΣ ƭŜǘ ŀƭƻƴŜ ǎǇŜƴŘ ǉǳŀƭƛǘȅ ǘƛƳŜ ǿƛǘƘ 
ǇŀǘƛŜƴǘǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ƴŜŜŘǎΣ ƴƻǊ ǳǇŘŀǘŜ 
ǘƘŜƛǊ ƭƻǾŜŘ ƻƴŜǎΦ
L ǊŜƎǳƭŀǊƭȅ Ǝƻ ƘƻƳŜ ǾŜǊȅ ƭŀǘŜΣ ŀƴŘ L ƴŜŀǊƭȅ ŀƭǿŀȅǎ 
ŦŜŜƭ ƭƛƪŜ L ƘŀǾŜƴΩǘ ŘƻƴŜ ǘƘŜ ōŜǎǘ ŦƻǊ Ƴȅ ǇŀǘƛŜƴǘǎΦ
¢Ƙƛǎ ƛǎ ǎƻ ŘƛǎƘŜŀǊǘŜƴƛƴƎΣ ŀƴŘ ǘƘŜ ŜȄŀŎǘ ƻǇǇƻǎƛǘŜ 
ƻŦ ǘƘŜ ŜƳǇƻǿŜǊƛƴƎ ŀƴŘ ƛƴǎǇƛǊƛƴƎ ǊƻƭŜ L ǘƘƻǳƎƘǘ 
ōŜƛƴƎ ŀ ŘƻŎǘƻǊ ǿƻǳƭŘ ōŜ ŀƴŘ ǎƘƻǳƭŘ ōŜέΦ

Sarah Abrams
Junior doctor, United Kingdom



Sarah
άL ŀƳ ǊŜƎǳƭŀǊƭȅ ƭƻƻƪƛƴƎ ŀŦǘŜǊ н ƻǊ ŜǾŜƴ о ǘƛƳŜǎ 
the number of patients I should be, which means 
patient safety is being compromised.
There is simply not enough time to do the bare 
minimum, let alone spend quality time with 
patients to understand their needs, nor update 
their loved ones.
I regularly go home very late, and I nearly always 
ŦŜŜƭ ƭƛƪŜ L ƘŀǾŜƴΩǘ ŘƻƴŜ ǘƘŜ ōŜǎǘ ŦƻǊ Ƴȅ ǇŀǘƛŜƴǘǎΦ
This is so disheartening, and the exact opposite 
of the empowering and inspiring role I thought 
ōŜƛƴƎ ŀ ŘƻŎǘƻǊ ǿƻǳƭŘ ōŜ ŀƴŘ ǎƘƻǳƭŘ ōŜέΦ

I am regularly looking 

after 2 or even 3 times 

the number of patients 

I should be, which 

means patient safety is 

being compromised.

Sarah Abrams
Junior doctor, United Kingdom
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There is simply not enough time to do the bare 
minimum, let alone spend quality time with 
patients to understand their needs, nor update 
their loved ones.
I regularly go home very late, and I nearly always 
ŦŜŜƭ ƭƛƪŜ L ƘŀǾŜƴΩǘ ŘƻƴŜ ǘƘŜ ōŜǎǘ ŦƻǊ Ƴȅ ǇŀǘƛŜƴǘǎΦ
This is so disheartening, and the exact opposite 
of the empowering and inspiring role I thought 
ōŜƛƴƎ ŀ ŘƻŎǘƻǊ ǿƻǳƭŘ ōŜ ŀƴŘ ǎƘƻǳƭŘ ōŜέΦ

I regularly go home 

very late, and I nearly 

always feel like I 

havenôt done the best 

for my patients.

Sarah Abrams
Junior doctor, United Kingdom
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the number of patients I should be, which means 
patient safety is being compromised.
There is simply not enough time to do the bare 
minimum, let alone spend quality time with 
patients to understand their needs, nor update 
their loved ones.
I regularly go home very late, and I nearly always 
ŦŜŜƭ ƭƛƪŜ L ƘŀǾŜƴΩǘ ŘƻƴŜ ǘƘŜ ōŜǎǘ ŦƻǊ Ƴȅ ǇŀǘƛŜƴǘǎΦ
This is so disheartening, and the exact opposite 
of the empowering and inspiring role I thought 
ōŜƛƴƎ ŀ ŘƻŎǘƻǊ ǿƻǳƭŘ ōŜ ŀƴŘ ǎƘƻǳƭŘ ōŜέΦ

This is so disheartening, 

and the exact opposite 

of the empowering and 

inspiring role I thought 

being a doctor would be 

and should be.

Sarah Abrams
Junior doctor, United Kingdom
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ŀƴŘ ŦŜǊǘƛƭƛǘȅ ǊŀǘŜǎ ŀǊŜ ƎƻƛƴƎ ŘƻǿƴΧΦ

,



Considerably higher care needs with progressive 
(unhealthy) ageing of older population

Share of the EU-28 by 

age group population 

reporting a severe 

level of activity 

limitation (GALI)
EU-SILC 2019

1/3 people aged 85+ have significant need for long-term care & support



ŀƴŘ ŦŜǊǘƛƭƛǘȅ ǊŀǘŜǎ ŀǊŜ ƎƻƛƴƎ ŘƻǿƴΧΦ

,



ICT professions are more attractive for 15 years old than health professions
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Framework for action on the health and care 
workforce in the WHO European Region 2023ς2030

Å Increase public 
investment and 
optimise use of 
funds

ÅMake the 
economic and 
social case for 
investing in the 
health and care 
workforce

Lb±9{¢
ÅModernise 

education and 
training

ÅStrengthen 
continuous 
professional 
development

ÅBuild digital health 
competencies

BUILD SUPPLY

Å Improve working conditions 
and ensure fair remuneration

ÅSafeguard health and well-
being

ÅEnsure policies that address 
gender inequality and have 
zero tolerance for abuse and 
violence

ÅAttract young students 

ÅRecruit and retain in rural and 
underserved areas 

ÅAddress outmigration; ethical 
recruitment

RETAIN & RECRUIT

ÅRedefine teams and 
skill mix

Å Improve interactions 
with patients

ÅPromote appropriate 
use of digital 
technologies

ÅReconfigure services 
to be more efficient

OPTIMIZE 
PERFORMANCE

ÅPlan and forecast 
needs

ÅAdopt intersectoral 
planning approach

ÅStrengthen capacity 
of HRH units

ÅRegulate education, 
service delivery and 
professions

ÅStrengthen HRH 
information 
systems

t[!b

Adopted by 53 Member States
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ÅRedefine teams and 
skill mix

Å Improve interactions 
with patients

ÅPromote appropriate 
use of digital 
technologies

ÅReconfigure services 
to be more efficient

OPTIMIZE 
PERFORMANCE

ÅPlan and forecast 
needs

ÅAdopt intersectoral 
planning approach

ÅStrengthen capacity 
of HRH units

ÅRegulate education, 
service delivery and 
professions

ÅStrengthen HRH 
information 
systems

PLAN

Adopted by 53 Member States
at WHO Regional Committee for 
Europe 73, October 2023, Astana



Region Halland  ƅHalland ïBästa livsplatsen 47

Redefine teams and skill mix

1. Task Sharing - This helps to fill gaps in health 

services, particularly in areas with staff shortages.

2. 9ƴƘŀƴŎƛƴƎ ǘƘŜ wƻƭŜ ƻŦ ƴǳǊǎŜǎΣ ǇƘŀǊƳŀŎƛǎǘǎΧ

3. Promoting Multidisciplinary Teams &  

Collaborative practice.

4. Continuous Professional Development and 

Training.



Region Halland  ƅHalland ïBästa livsplatsen 48

Transform health services to become more effective 
and efficient

Example from Madrid, 

Spain. Patient and 

service flow optimisation.

Dr Javier Arcos

-Prevention

-Innovation



wŜǎǇƻƴŘƛƴƎ ǘƻ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎ 

R
eo

rga
nization of Services

H
ea

lth and care workforce

People
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Framework for action on the health and care 
workforce in the WHO European Region 2023ς2030
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optimise use of 
funds

ÅMake the 
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investing in the 
health and care 
workforce

INVEST
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!ŘƻǇǘŜŘ ōȅ ро aŜƳōŜǊ {ǘŀǘŜǎ
ŀǘ ²Ih wŜƎƛƻƴŀƭ /ƻƳƳƛǘǘŜŜ ŦƻǊ 
9ǳǊƻǇŜ тоΣ hŎǘƻōŜǊ нлноΣ !ǎǘŀƴŀ



Plan long, Act short, Monitor frequently, Have the right people on board

tƭŀƴƴƛƴƎ ƛǎ ƭƛƪŜ ǎŀƛƭƛƴƎΧΦ







CONCLUSION

1. Health & Care workers are the cornerstone of quality health systems

2. Health & care workforce to be aligned with changing population needs and health 

services

3. HCWs numbers matters, but also skill mix, distribution and performance. Working 

conditions!

4. Health workforce planning is not just about MoH but many other stakeholders and a 

mix of technical, policy and political process



We need to TRANSFORM the way we 
provide services so that we health 
system and Health Workers can cope 
with the increasing demands for services


