
A GLOBAL NEED FOR THE  
PROFESSIONALIZATION OF 

HEALTHCARE MANAGEMENT

FOSTERING PROFESSIONALIZATION FROM A 
HEALTHCARE PROVIDERS ASSOCIATION



• GETTING IN THE DEBATE: 39 WHC CHICAGO

• PROMOTING AWARENESS
• HEALTHCARE SECTOR/HEALTHCARE PROVIDERS

• TRAINING:
• TRAINING PROGRAMS 
• IN-COMPANY TRAINING
• FOCUSING ON COMPETENCIES IN STRATEGIC TRAINING PLANS: training 

pathways

• THE ROLE OF SCIENTIFIC SOCIETIES: SOCIETAT CATALANA DE 
GESTIÓ SANITÀRIA (CATALAN COLLEGE OF HEALTHCARE 
MANAGEMENT)
• PRACTICUM, IN-HOSPITAL SPECIFIC TRAINING FOR FUTURE 

HEALTHCARE MANAGERS. FELLOWSHIP.
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FOSTERING PROFESSIONALIZATION FROM 
A HEALTHCARE PROVIDERS ASSOCIATION
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COMPETENCIES DIRECTORY AT A GLOBAL 
LEVEL:

• AGREEMENT EFFORT, 
MULTIDISCIPLINARY WORK

• TARGETS
• DIFFUSION

INTERNATIONAL HOSPITAL FEDERATION
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S HEALTHCARE PROVIDERS 
ASSOCIATION

CATALONIA (LA UNIÓ)

EXPLAIN

HUMAN RESOURCES 
CEO/HEALTHCARE LEADERS
SCIENTIFIC SOCIETIES

TRANSLATE

TRAINING
ORGANIZATION



EMPOWERING TEAMS,  
BUILDING COMMITMENT 
AND COLLABORATION 
WITHIN HEALTHCARE 
ORGANIZATIONS,

BUT ALSO OTHER 
PROFESSIONAL PROFILES, 
AND SOCIETY IN  
GENERAL.

OPEN MINDNESS  
INNOVATIVE 
INITIATIVES

UNDERSTANDING NEW 
SCENARIOS 

PROMOTE CHANGE 

IMPROVING MANAGERS 
LEADERSHIP AND KEY 

COMPETENCIES

ACHIEVE CHANGES 
CONTINUOUS  

MANAGEMENT SKILLS 
IMPROVEMENT

CREATING TEAMS 
WITH COMMITTED 

RELATIONSHIPS

LEADERSHIP COMPETENCIES FOR HEALTHCARE MANAGERS DEVELOPMENT PROGRAMS

Set of tools, resources, skills and techniques to enhance and consolidate leadership for 
teams and health organizations. PROFESSIONALIZATION.

EXPLORE NEW 
PROCESSES AND TOOLS 
TO DESIGN NEW VALUE 
ADDED SOLUTIONS TO 
PATIENTS. 

IMPULSE NEW IDEAS

NEW LEADERSHIP 
NEEDED, INSPIRING 
FUTURE AND CHANGE, IN 
A CHANGING SOCIETY. 

HEALTHCARE LEADERSHIP 
AS A MOTOR FOR 
CHANGE

PERSONAL 
DEVELOPMENT, SELF-
AWARENESS. 

INTEGRATE LEARNING-
STRENGTHEN TEAM AND 
ORGANIZATION 
LEADERSHIP

ADOPTING NEW TOOLS 
AND STYLES. OF  
MANAGEMENT 

TOOLS FOR 
IMPLEMENTING AND 
DRIVING CHANGE IN  
HEALTH 
ORGANIZATIONS. 

LEADERSHIP 
DEVELOPMENT, 
CONTINUITY  
IMPROVEMENT.
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New pedagogic tools: simulation, mobile learning,…



TRAINING: OPEN PROGRAMS & IN-COMPANY TRAINING

HTTP://WWW.UCF.CAT 2  MAIN WORKING 
LINES:

• TRAINING PROGRAMS (INCLUDING COMPETENCIES BASED ON THE 
DIRECTORY) 

• IN-COMPANY (HOSPITAL) TRAINING
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http://www.ucf.cat/


WORKING LINES from La Unió:

OPEN PROGRAMS IN COMPANY TRAINING

TRAINING PROGRAMS

FOCUSED PROGRAMS

MASTERS &POST 
DEGREE PROGRAMS

UNIVERSITY 
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UPDATE DIRECTIU.  5 EDITIONS

HEALTHCARE MANAGERS TRAINING, WITH A  
MODULAR APPROACH TO CUSTOMIZED 
LEARNING.

POST DEGREE LEADERSHIP AND 
MANAGEMENT DEVELOPMENT. 2 EDITIONS.

FOCUSED ON CORE COMPETENCIES FOR 
HEALTHCARE  LEADERS.

POST DEGREE IN LONG-TERM 
CARE ORGANIZATIONS 
MANAGEMENT. 4 EDITIONS 
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WORKING LINES from La Unió:

OPEN PROGRAMS IN COMPANY TRAINING



Health 

systems

Leading change

Financial 

management

Human resource

management

Facilities 

management

Quality and 

security 

management

Clinical 

Management

Knowledge

competencies

Leadership

competencies

Relationship

management

HEALTHCARE 

MANAGEMENT
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IN COMPANY TRAINING IN 
HEALTHCARE ORGANIZATIONS.

5 YEARS

MATCH TRAINING CONTENTS 
WITH SPECIFIC CORPORATE 
HEALTHCARE ORGANIZATIONS

NEEDS. 

FOLLOW-UP PROGRAMS FOR 
HEALTHCARE MANAGERS IN 
THEIR DIRECTIVE WORK TO 
EVALUATE LEARNED 
COMPETENCIES IMPACT IN 
HEALTHCARE MANAGEMENT 
IMPROVEMENT IN THEIR OWN 
ORGANIZATIONS.  
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WORKING LINES from La Unió:

OPEN PROGRAMS IN COMPANY TRAINING
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EXAMPLE

OF PERSONAL 
SOLUTIONS AND 
METHODOLOGICAL 
TOOLS USED 
DEPENDING ON THE 
GOALS TO ACHIEVE.
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WORKING LINES from La Unió:

OPEN PROGRAMS IN COMPANY TRAINING



2 out of 3 alumni

have done online training

A customized  program

2 out of 3 alumni 30%

34.558

Ucf training programs 
have had an impact in

professionals

Healthcare 
sector.

317

Year 2015
212 customized programs
(2 out of 3 programs)

146  online  
(almost 50% of the programs)

TRAINING ACTIVITY 2015: SOME FIGURES

10.711
La Unió

Training programs
participants

23.847
indirect users* have 

joined  La Unió
training programs

TRAINING ACTIVITIES

With the licensing 
model of didactic 

materials

(*) Users of training programs of La Unió that are taught in 
healthcare providers corporate platforms
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BASED ON KEY COMPETENCIES FOR PROFESSIONAL 
DEVELOPMENT: THE WAY FORWARD

- A TRAINING HEALTHCARE MANAGEMENT MODEL BASED ON COMPETENCIES
- IDENTIFY AND VALIDATE KEY COMPETENCIES: TRAINING CONTENTS
- IMPLEMENT TRAINING PLAN: TRAINING METHODOLOGY
- HEALTHCARE MANAGERS TRAINING ASSESSMENT: COMPETENCIES EVALUATION TOOLS
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DEVELOPING COMPETENCIES FOR HEALTHCARE MANAGERS: 
MAIN  STRATEGIC LINES FOR TRAINING PLANS 

2016-2018
TRAINING PATHWAYS



STRATEGIC LINE FOR TRAINING AND 
DEVELOPING COMPETENCIES FOR 

HEALTHCARE MANAGEMENT
2016-2018

TRAINING PATHWAYS

THE CHEMISTRY OF TALENT: 
values, attitudes, behaviors 
that characterize professionals

KNOWLEDGE CROSS LINES: cross 
lines of skills, knowledge and 
technical competencies  that all 
professionals must know and 
apply 

APPLIED KNOWLEDGE: 
integrated knowledge and  
skills, interdisciplinary 
approach for each 
function and field of 
healthcare management

SKYLINE OF EXCELLENCE: define learning paths according 
to the personalized needs of each professional in each 
organization.
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THE CHEMISTRY OF TALENT: 
Values, attitudes, behaviors and 
skills that characterize 
professionals

SPECIFIC FIELDS FOR TRAINING SKILLS 
IDENTIFIED  IN SEVEN AREAS:

- LEADERSHIP COMPETENCIES
- BUSINESS COMPETENCIES
- PROFESSIONAL COMPETENCIES
- RELATIONSHIP COMPETENCIES
- HEALTH AND HEALTHCARE ENVIRONMENT 

COMPETENCIES
- PUBLIC HEALTH COMPETENCIES 
- DIGITAL COMPETENCIES
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L1 - FROM QUALITY TO PATIENTS SAFETY
L2 – FROM MANAGEMENT TO LEADERSHIP
L3 – FROM ONESELF TO TEAM MANAGEMENT 
L4 – FROM PATIENT HEALTHCARE TO PEOPLE-CENTERED INTEGRATED CARE
L5 – FROM RESEARCH TO DIGITAL HEALTH AND INNOVATION
L6 – FROM HEALTH EDUCATION TO TRAINING

KNOWLEDGE 
CROSS LINES FOR 

CONTINUOUS 
TRAINING
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APPLIED KNOWLEDGE: 
integrated knowledge and  
skills, interdisciplinary 
approach for each function 
and field of healthcare 
management

EXAMPLES OF TRAINING ITINERARIES:

- ADVANCED CLINICAL MANAGEMENT
- INTEGRATED CARE
- TELEMEDICINE
- IMPROVING CLINICAL EFFECTIVENESS
- MANAGING PATIENT EXPERIENCE
- RIGHT CARE
- SHARED DECISIONS PRACTICES
- …..
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SKYLINE OF 
EXCELLENCE: 

DEFINING THE WAY 
TO EXCELLENCE

SKYLINE OF EXCELLENCE: 
define learning paths 
according to the 
personalized needs of each 
professional in each 
organization.

EXAMPLE
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ACCESS TO LEADERSHIP COMPETENCIES FOR HEALTHCARE 
SERVICE MANAGERS

ACCEPTANCE FOR THE GOVERNING BOARD OF THE SOCIETY

FOSTERING A PRACTICAL TRAINING PROGRAM 
(PRACTICUM)

HOSPITAL MANAGERS COMMITMENT-TRAINING CONTRACT

PRACTICAL TRAINING PLAN FOR FUTURE HEALTHCARE 
MANAGERS: IN-HOSPITAL DEPARTMENTS TRAINING 
HEALTHCARE MANAGERS FELLOWSHIP. 



ONCE GETTING IN THE DEBATE

AWARENESS AT HOME (HEALTHCARE SECTOR AND HEALTHCARE 
PROVIDERS) WAS PROMOTED. CONTRIBUTION!

AND

COMPETENCIES APPROACH WAS INCLUDED IN EXISTING TRAINING 
PROGRAMS: OPEN PROGRAMS AND IN-COMPANY TRAINING

THEN

COMPETENCIES DIRECTORY WAS FORMALLY USED AS AN STRATEGIC 
APPROACH FOR DEVELOPING HEALTHCARE MANAGERS 
COMPETENCIES PROGRAMS: MAIN  STRATEGIC LINES FOR TRAINING 
PLANS 2016-2018 ARE BASED ON KEY COMPETENCIES FOR 
PROFESSIONAL DEVELOPMENT OF HEALTHCARE MANAGERS

ALSO

SOCIETAT CATALANA DE GESTIÓ SANITÀRIA (CATALAN COLLEGE OF 
HEALTHCARE MANAGEMENT) IS WORKING IN A PRACTICUM, IN-
HOSPITAL SPECIFIC TRAINING FOR FUTURE HEALTHCARE MANAGERS. 
FELLOWSHIP
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THANK YOU VERY MUCH 
FOR YOUR ATTENTION

Anna Riera, MD, MBA, MPA

Membership Director
annariera@uch.cat
www.uch.cat

mailto:annariera@uch.cat

