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LEADERSHIP COMPETENCIES FOR HEALTHCARE MANAGERS DEVELOPMENT PROGRAMS

Set of tools, resources, skills and techniques to enhance and consolidate leadership for

teams and health organizations. PROFESSIONALIZATION.

UNDERSTANDING NEW
SCENARIOS
PROMOTE CHANGE

OPEN MINDNESS
INNOVATIVE
INITIATIVES

IMPROVING MANAGERS
LEADERSHIP AND KEY

COMPETENCIES

ACHIEVE CHANGES

CONTINUOUS

MANAGEMENT SKILLS

IMPROVEMENT

CREATING TEAMS
WITH COMMITTED
RELATIONSHIPS

New pedagogic tools: simulation, mobile learning,...

NEW LEADERSHIP
NEEDED, INSPIRING
FUTURE AND CHANGE, IN
A CHANGING SOCIETY.

HEALTHCARE LEADERSHIP

CHANGE

AS A MOTOR FOR

EXPLORE NEW
PROCESSES AND TOOLS
TO DESIGN NEW VALUE
ADDED SOLUTIONS TO
PATIENTS.

IMPULSE NEW IDEAS

S

PERSONAL
DEVELOPMENT, SELF-
AWARENESS.

INTEGRATE LEARNING-
STRENGTHEN TEAM AND
ORGANIZATION
LEADERSHIP

ADOPTING NEW TOOLS
AND STYLES. OF

MANAGEMENT

S

TOOLS FOR
IMPLEMENTING AND
DRIVING CHANGE IN
HEALTH
ORGANIZATIONS.

LEADERSHIP
DEVELOPMENT,
CONTINUITY
IMPROVEMENT.

J

EMPOWERING TEAMS,
BUILDING COMMITMENT
AND COLLABORATION
WITHIN HEALTHCARE
ORGANIZATIONS,

BUT ALSO OTHER
PROFESSIONAL PROFILES,

AND SOCIETY IN

GENERAL.




TRAINING: OPEN PROGRAMS & IN-COMPANY TRAINING

quc"jﬁ"s%m HTTP://WWW.UCF.CAT 2 MAIN WORKING
FORMACIO LINES:

* TRAINING PROGRAMS (INCLUDING COMPETENCIES BASED ON THE
DIRECTORY)
* IN-COMPANY (HOSPITAL) TRAINING
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WORKING LINES from La Unio:

OPEN PROGRAMS

ROL LIDER

LIDERAR

Habilidades
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MASTERS &POST
DEGREE PROGRAMS

UNIVERSITY

yecccel

Nuevos mandos  .-------

.......
.®

IN COMPANY TRAINING

UPDATE DIRECTIVO 2015 4- edicion con 25 nuevos talleres

Impulsar y liderar High
TRANSFORMAR Performing Teams

de Golden Workers

indicadores para
mejorar resultados

BOARD DM
(L 17 (o] SKENE CHALLENGE
SKILLS L
Direccion médica
Liderazgo e
razgo BOARD DE de los escenarios
y perfeccionamiento P
L estratégicos
directivo L .
Direccion de enfermeria
--------- Mandos -----------.......... Directivos .--------.......... Direccién general :-»
Leadership for Change
................. - Liderar cambios e eeeecceccccaasaaanay
en tiempos K
de transformacién y
Gestion clinica
Focus programs y Right Care
para mandos y directivos
KPI :
Gestion y liderazgo Mejorar S SITTL



WORKING LINES from La Unio:

OPEN PROGRAMS IN COMPANY TRAINING
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OPEN PROGRAMS

IN COMPANY TRAINING IN

HEALTHCARE ORGANIZATIONS.

5 YEARS

MATCH TRAINING CONTENTS
WITH SPECIFIC CORPORATE
HEALTHCARE ORGANIZATIONS

NEEDS.

FOLLOW-UP PROGRAMS FOR
HEALTHCARE MANAGERS IN
THEIR DIRECTIVE WORK TO
EVALUATE LEARNED
COMPETENCIES IMPACT IN
HEALTHCARE MANAGEMENT
IMPROVEMENT IN THEIR OWN
ORGANIZATIONS.

WORKING LINES from La Unio:

IN COMPANY TRAINING
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WORKING LINES from La Unio:

OPEN PROGRAMS IN COMPANY TRAINING

4 ) 4 . ) [ Metodologias )
Opinion Makers Herramientas Resultados
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q del futuro rol directivo. Adquirir herramientas
DEPENDING ON THE SOIUCI?neS {Qué se esperara de evaluacion.
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TRAINING ACTIVITY 2015: SOME FIGURES

10.711

La Unid
Training programs
participants

TRAINING PROGRAMS

IHFDURBAN

40th World Hospital Congress

212 customized programs
(2 out of 3 programs)
317 146 online
(almost 50% of the programs)

—_—

2 out of 3 alumni With the licensing Ucf training programs
model of didactic have had an impact in
materials
34.558 professionals
have done online training 23'847

2 out of 3 alumni indirect users* have 3 O% Healthcare
joined La Uniod sector.

' ' ' training programs

A customized program

—_—

(*) Users of training programs of La Unid that are taught in
healthcare providers corporate platforms



DEVELOPING COMPETENCIES FOR HEALTHCARE MANAGERS:

MAIN STRATEGIC LINES FOR TRAINING PLANS
2016-2018 BASED ON KEY COMPETENCIES FOR PROFESSIONAL

TRAINING PATHWAYS DEVELOPMENT: THE WAY FORWARD

Les Competencies com a eix del desenvolupament professional Les Competeéncies com a eix del desenvolupament professional

En Lo quimica dels aprementatpes 8 UCF partin de bes competincles, que sén els Moms de Mexcel-lencka professional. Un equip de comandaments ben preparat és (a 1ormula de I'txit del Sistema de Gestid per Competéngies.
Des GUCH fem programes & midda per acomgainyey direciius | comandaments en o sew ideralpe pee 3 b implantacid ded sstema.

Continguts de la formacld

m"m"m?uu Exempie do Jos f3ses en un proecte de consultora: disseny | Implementackd d'un sistema de gestio per competéncies.
L Auteconetsement | autolideratge Com a tase per rebatar Model The Leadership Ciecle (TLC)
DISSENY | IMPLEMENTACK) - Comschench personal | sutoconeixoment Fautoconeirement proposem wilitzy
D/UN SISTEMA DE GESTIO - Condeede 3 & matel: barpretocions vs ol Discovery Insights, pocerss eina, Aquast eina parmet al ety condier [Impacte A
PER COMPETENCIES ahtmackons, dldleg ntern | judicis, creences 05333 en e peeferéncles. (5 el eu et en ks altves | Que ncku una ‘,‘, N
Fase |  Fased Emtants | posibitadores fonaments en els hredals de Corl ) .rs avaacid feta per persones del seu entom H &y
e e X g Uiz ol cokrs com 3 base dun RS- s
Defnlr ol sistema Formar - Respomabitzarso: vicima o protagonis lm(,wsx como et moned e bas) &0 wna awaluactd de 360" s = @‘
de gestid per competéncles Identificar | valldar Definir als comandaments
[ resm, of sisterma de Gestd pee | de politiques de RRHH les competéncies of Pla d'mplementackd que ho han d'aplicar & Lamiac b e o Movora Fautocomprensid | bes
Compelencies pol Quina &4 b meva inlerpestacio de Matre, com relacions eficaces.
s em relaciono’ Moded Insights Discovery e
Descriu peramens 5 > . o o Concretyr ol bos frves o DPuculrelf - fecontixer lests dels atres o Enlbsevn essancla, ol sitana -l
' &6 com S R0, o Selocionr of mokd denblca ks el smtwma de grshi de xeculr o P de Empotiy | assertivitat O aprenentatge Dicovery viliza £l model | los seves eines ajuden un directy o sef
e3sknals cessar per 30cn compeitecins on sessnm z - - formacio que o quaee energies cromatiques s eAcag an les inferaccions | les retacions amb
Ui resultals dpbms o Defink les poingues e focus fyup campeiéncies capoctatd et gertar 3 Uderdun gy Basioues: Blau Mar, Verd Terra, Groc cuatsevol nivel def sey entom. Proveeix o
= . e Sol | Vermed Foc coneieement drectiment apkcable per J0aptar
de Becurses Humam o Docidy el colondarl | s terme o desplegament ded ) W cooch, potencasr 00 [adumcobrment, . ola
o Permet k cdefiricid dels rquen o Dofirw ol dconod fases Ciplaniscis madel deint el deservohgarment de ket persones, . nos | .a:;tem:‘mmcw az::z ;:z'l, %)
ments que 'organitzacks fa ks o Preparar o desplogament % competances. : % comversador que ambs 3 acords, educader | ks, “c“"“:’m:‘::ﬁﬁmzf;m“ mitingant uns autoavaluacié ¥o un
Heensis Bocs de reball porasrind . ‘W'-""‘-IO"""““ ;’:‘m*’:‘"‘;‘f‘“‘m‘ Guatte enerpes cromatques, | A porte s reatats doquesta 6na s kol
N o PO 9% comandaments snomia Gelerming les nosines prefestocies pel un pla ¢"a0ckd contrat en pokencial o milorar les
o Establelx metadoogies per ¢, ComButg: o) : Habistats Basiques: demanar, oler?, 07U, v £ 3 1 nostra Seema davalude, redackns del dechu, Qo & & base del que sard
Amamioupat conducien ol grup de projecte. ¢ Preparar el pla oo oot feedback, pocndin, tredallar | relacionar-nos. o 5w baien! telacional | servelx també per
onelents. comrexd Preguntar | escotar. entrenardo en eines que faciiien 1 comuniack
ol fencitack consiructiy, b iInfludnca, b
J 4 OM(‘M PepOcicd | 15 gestio dels confiicies
o lowhxcr ks comincaments e S . » g > £ ~ " 1) shiema e geett per compeiingies.
o gt Vagw;,l 08 bt pey - \ ‘orirovisty d'avaiuockd pot of 7 " 0 £} Y
a e e, wers e (el
comple, 1cnigoss, perdls

- A TRAINING HEALTHCARE MANAGEMENT MODEL BASED ON COMPETENCIES
- IDENTIFY AND VALIDATE KEY COMPETENCIES: TRAINING CONTENTS
- IMPLEMENT TRAINING PLAN: TRAINING METHODOLOGY

IHFDURBAN - HEALTHCARE MANAGERS TRAINING ASSESSMENT: COMPETENCIES EVALUATION TOOLS
40th World Hospital Congress

TRAINING PATHWAYS



Linies estrategiques de formacio i desenvolupament 2016-2018
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RESPOSTA INTEGRAL | INTEGRADA A LES NECESSITATS DERIVADES DEL PLA DE SALUT 2016-2020

SKYLINE OF EXCELLENCE: define learning paths according
to the personalized needs of each professional in each

organization.

STRATEGIC LINE FOR TRAINING AND
DEVELOPING COMPETENCIES FOR

HEALTHCARE MANAGEMENT
2016-2018
TRAINING PATHWAYS

THE CHEMISTRY OF TALENT:
values, attitudes, behaviors
that characterize professionals

APPLIED KNOWLEDGE:
integrated knowledge and
skills, interdisciplinary
approach for each
function and field of
healthcare management
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EXAMPLE

THE CHEMISTRY OF TALENT:
Values, attitudes, behaviors and
skills that characterize
professionals

SPECIFIC FIELDS FOR TRAINING SKILLS
IDENTIFIED IN SEVEN AREAS:

- LEADERSHIP COMPETENCIES

- BUSINESS COMPETENCIES

- PROFESSIONAL COMPETENCIES

- RELATIONSHIP COMPETENCIES

- HEALTH AND HEALTHCARE ENVIRONMENT
COMPETENCIES

- PUBLIC HEALTH COMPETENCIES

- DIGITAL COMPETENCIES
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L1 - FROM QUALITY TO PATIENTS SAFETY
L2 - FROM MANAGEMENT TO LEADERSHIP

L3 — FROM ONESELF TO TEAM MANAGEMENT

L4 — FROM PATIENT HEALTHCARE TO PEOPLE-CENTERED INTEGRATED CARE
L5 — FROM RESEARCH TO DIGITAL HEALTH AND INNOVATION

L6 — FROM HEALTH EDUCATION TO TRAINING
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Diplonsa d'especialitzacio en GESTIO CLINICA
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ENCIO AL PACIENT A L'ATENCIO |
C FNTPAUA EN LA PERSONA
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EXAMPLE

Eixample de les Competencies Tecniques Integrades i Avancades
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TRAINING PATHWAYS
i
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APPLIED KNOWLEDGE:
integrated knowledge and
skills, interdisciplinary
approach for each function
and field of healthcare
management

EXAMPLES OF TRAINING ITINERARIES:

- ADVANCED CLINICAL MANAGEMENT
- INTEGRATED CARE

- TELEMEDICINE

- IMPROVING CLINICAL EFFECTIVENESS
- MANAGING PATIENT EXPERIENCE

- RIGHT CARE

-  SHARED DECISIONS PRACTICES
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Formaci6 vinculada a LOPD, prevenci6 de

processos, si :
procediments, eines, ) ”Sft:tséaboéﬂs.
de l'activitat igua e génere,

professional diaria fedlnbel S

OPERATIVA NORMATIUS

Itineraris personalitzats
a partir del mapa de les
necessitats de formacié

d'una funcié.

ucf:

Skyline: tragant el perfil cap a I'excel-léncia

Perfilant els itineraris (learning paths) d’acord a les necessitats personalitzades de cada professional i organitzaci6.

Vinculats a I'entitat Desenvolupament

. Coneixements i Aplicacions
Salunial - jhabiitatseeniques 00 1o8 habiiats informatiques, etica,
Areoponent propies de cada ..Pe tracte i tractament,
qualitat i seguretat, funci6 professional i interpersonals: e
estratégia, etc. comunicacid, etc. -
CORPORATIUS TECNICS

2.
o7
Els itineraris es poden
acreditar com a diplomes,
Postgraus o Masters.
2.
7

Formaci6 presencial Formacié a partir Accions
a partir de tallers d'un entorn virtual, ja d'acompanyament,
_ formatius, seminaris,  siguien programes  de tutoritzacié,
workshops, jornades, integrament on line mentoritzaci6 o
etc. 0 semipresencials supervisié individuals

TRAINING PATHWAYS

m m COACHITUTOR AUTOFORMACIO ON THE JOB m FEEDBACK SESSIONS CLINIQUES ESTADES

A partir de I'is Iniciatives, accions, Participaci6 en Acci¢ directa del Participacio en les Participaci6 en
de recursos activitats en el lloc activitats vinculades directiu o dels activitats planificades programes
autoformatius __ detreballoenaltres a entorns de ~ comandamentsen  enelcircuitde  d'intercanvi, estades,
(manuals, pindoles espais de simulacié clinica I'acompanyament al sessions cliniques de rotacié de llocs de
on line, etc.) I'organitzacié i professional professional I'organitzacio treball, etc.
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EXAMPLE

SKYLINE OF
EXCELLENCE:
DEFINING THE WAY
TO EXCELLENCE

SKYLINE OF EXCELLENCE:
define learning paths
according to the
personalized needs of each
professional in each
organization.



CATALAN COLLEGE OF
HEALTHCARE MANAGEMENT
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ACCESS TO LEADERSHIP COMPETENCIES FOR HEALTHCARE
SERVICE MANAGERS

ACCEPTANCE FOR THE GOVERNING BOARD OF THE SOCIETY

FOSTERING A PRACTICAL TRAINING PROGRAM
(PRACTICUM)

HOSPITAL MANAGERS COMMITMENT-TRAINING CONTRACT
PRACTICAL TRAINING PLAN FOR FUTURE HEALTHCARE

MANAGERS: IN-HOSPITAL DEPARTMENTS TRAINING
HEALTHCARE MANAGERS FELLOWSHIP.



Leadership Competencies for
Healthcare Services Managers

TO SUMARIZE

IHFDURBAN
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ONCE GETTING IN THE DEBATE

AWARENESS AT HOME (HEALTHCARE SECTOR AND HEALTHCARE
PROVIDERS) WAS PROMOTED. CONTRIBUTION!

AND

COMPETENCIES APPROACH WAS INCLUDED IN EXISTING TRAINING
PROGRAMS: OPEN PROGRAMS AND IN-COMPANY TRAINING

THEN

COMPETENCIES DIRECTORY WAS FORMALLY USED AS AN STRATEGIC
APPROACH FOR DEVELOPING HEALTHCARE MANAGERS
COMPETENCIES PROGRAMS: MAIN STRATEGIC LINES FOR TRAINING
PLANS 2016-2018 ARE BASED ON KEY COMPETENCIES FOR
PROFESSIONAL DEVELOPMENT OF HEALTHCARE MANAGERS

ALSO

SOCIETAT CATALANA DE GESTIO SANITARIA (CATALAN COLLEGE OF
HEALTHCARE MANAGEMENT) IS WORKING IN A PRACTICUM, IN-
HOSPITAL SPECIFIC TRAINING FOR FUTURE HEALTHCARE MANAGERS.
FELLOWSHIP
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Anna Riera, MD, MBA, MPA

Membership Director
annariera@uch.cat
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