
Transforming organization’s structures 
to improve health outcomes during a 

period of financial constrain

Improving efficiency under budgetary restrictions 
providing clinical units of management autonomy: the 

case of Althaia, a University Hospital.
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Management contract

Objectives

• To empower the management independency

• Co accountability of the professionals

• To strength clinical leadership

• To empower professionalism values

• Management transparency

• To increase productivity and efficiency

Strategic plan 2011-2015

Management contract



Management contract. That is?

• It’s a fundamental tool used to transfer the management to the 
teams. What do we have to do, how, and the resources we need to.

• It’s a voluntary agreement between 

departments and/or functional areas with

the General Direction, framed in the Strategic Plan.

• Achieving objectives causes a monetary return to 

departments/areas that can be used for future 

trainings or investments.



Management contract

Budget Activity

Productivity Quality

Dimensions



Management contract

• Expenses directly attributable to the service / functional area
Pharmacy Direct materials Personnel

Prostheses Diagnostic tests

• Monthly monitoring

• Annual closing

Budget



Monitoring



Management contract

• Is measured in standard measure units (SMU). 

• Activity in transformed hours. 

• Activity is also related to waiting list.

Activity



Management contract

• Activity is calculated in transformed hours

• Some ratios must be accomplished

Productivity

% Assistencial activity

Medical care hours

Available hours

Performance

Activity hours

Assistencial activity hours

Productivity

Activity (hours) + support activity (hours)

Contracted hours

>= 80%

>= 95%

>= 80%





Management contract

• Qualitative indicators

• Catalan Health Plan 

• Strategic Althaia Plan

• Service related

• Not overcoming 50% involves not achieving management contract, no 
revenues are considered.

• Between 50 and 90%, this percentage is returned. 

• Overcoming 90% means achieving 100 % of the return.

Quality        



Management contract

• Fixed part

• Variable part. Achieved saving is 

divided between department/functional 

area and institution, as far as balanced 

budget exists 

Return



Management contract

Results      

YEAR SERVICES
NUMBER

BUDGET % QUALITATIVE 
RESULTS %

2011 23 23%

2012 41 50% 90%

2013 41 50% 89%

2014 45 53% 84%

2015 47 56% 81%



Management contract

During the implantation period of Management Agreements (2011-
2014), these helped achieve the following results:

• +15% increase in activity (in healthcare UME’s).

• -4%  decrease in personnel expenditure.

• -19% decrease in internal pharmacy expenditure.

• +6% increase of storage expenditure below the % of activity growth.

• +10% increase of prostheses expenditure below the % of activity 
growth

• -16% decrease of external complementary tests expenditure.



Management contract

• 90% of Departments and Functional Areas have participated in Management 
contract. 

• Improvement of efficiency and productivity.

• Has provided changes/updates and revision of protocols.

• It has facilitated the capture of decisions with the incorporation of the economic 
variable

• It has given a major capacity of automanagement .

• It has promoted the implication and the cohesion of professionals.

• It has reinforced quality of information and data 

Conclusions        
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