
Transforming organization’s structures to 
improve health outcomes during a 

period of financial constrain

La Unió Benchmarking Project, a learning experience in 
a turmoil environment: from  data, through information 

and knowledge to best practices
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1 BACKGROUND





Performance results by units



Unit of analysis ranking and tendency by indicator and year



Correlation analysis between indicators and/or parameters
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IMPROVEMENT EXAMPLE IN 
MENTAL HEALTH CARE

15 healthcare provider organizations 184 mental health facilities
(include inpatient, outpatient and programs)

Beds

Covered population

Outpatient daily visits

Mental Health Facilities

Facility
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6 CONCLUSIONS



CONCLUSIONS:

There is room for health organizations to learn from their results and 
the benchmarking initiative is a tool for sharing and discussing.

A healthcare providers association can add value to their members with 
these initiative that requires a common and confident space to promote 
open discussion with a learning purpose.

The project lets also view trends and changes through years in fields like 
productivity, efficiency and quality. Most importantly, this benchmark 
exercise promotes changes in those organizations that demonstrate 
openness to share, learn and adopt best practices.
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