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Wednesday | 26 September 2018

09.00 Registration

09.30 Workshop: "Health managment in Portuguese Speaking Countries Community"
Speaker: Francisco Balestrin | President, International Hospital Federation (IHF)

14.00 Technical Visits (120 min)
- Hospital de Cascais - Dr. José de Almeida (full)
- Portuguese NHS Contact Center (max. 30 pax)
- Tecnimede Pharma Plant (max. 30 pax)

Pre-Congress Courses (IESE Business School): The Future Healthcare Management in Europe Thematic Sessions
- 14:00 Develop transformational leaders (max. 20 pax)
- 15:30 Design patient-centric organisational structures (max. 20 pax)

eHealth Roadshow by European eHealth HUB - Steinbeis Europe (180 min)

17.30 EAHM Board Meeting
19.00 Welcome Reception and Exhibition Official Opening
Thursday | 27 September 2018

08.30 Registration
09.00 Opening Ceremony
09.45 Plenary Session | - PEOPLE CENTEREDNESS

Keynote Speaker: Mark Pearson | Organisation for Economic Co-operation and Development (OECD)
10.30 Break & networking coffee
11.00 Round table 1.1 | Continuous quality improvement

Co-organiser: Institute for Healthcare Improvement (IHI)

Round table 1.2 | Hospitals role in integrating care for older people
Co-organiser: International foundation for Integrated care (IFIC)

Round table 1.3 | An improved skills mix for a more patient-centred care
Co-organiser: European Association of Senior Hospital Physicians (AEMH)

Round table 1.4 | Implementation of patient-centered health promotion
Co-organizer: The International Network of Health Promotion Hospitals and Health Services (HPN)

Workshop on the European Fund for Strategic Investments (max. 40 pax)

12.15 Industry Symposia & Oral Communications
13.00 Lunch
14.00 Plenary Session Il - INTEGRATION OF CARE

Keynote Speaker: Nirav Shah | Stanford University

14.50 Round table 2.1| Adopt technologies to integrate care
Co-organiser: Healthcare Information and Management Society (HIMSS)

Round table 2.2 | Hospital transformations towards integrated and people centered health services
Co-organiser: World Health Organization (WHO)

Round table 2.3 | New hospitals through value healthcare
Co-organiser: International Consortium for Health Outcomes Measurement (ICHOM)

Round table 2.4 | Leadership in mental health: 4 priorities for person-centered innovation
Co-organiser: EAHM Sub-Committee for Mental Health

16.45 Break & networking coffee

16.35 Plenary Session lll - INNOVATIVE PROVISION MODELS
Keynote Speaker: Jan-Philipp Beck | EIT Health



17.25 Round table 3.1| How to transform Bigdata into Better Health
Co-organizer: European Institute of Innovation & Technology (EIT Health)

Round table 3.2 | Precise medicine for better patient outcomes
Co-organiser: European Hospital and Healthcare Federation (HOPE)

Round table 3.3 | Major Ambulatory Medicine
Co-organiser: European Federation of Internal Medicine (IFIM)

Workshop on Pre-Commercial Procurement (PCP) and Public Procurement of Innovative Solutions

(PPI)
20.00 Conference Gala Dinner
Friday | 28 September 2018
09.00 Plenary Session IV - SUSTAINABILITY

Keynote Speaker: Rafael Bengoa | Institute for Health & Strategy*

09.50 Round table 4.1| Hospital Efficiency: addressing quality and appropriateness issues
Co-organiser: European Health Economics Association (EUHEA)

Round table 4.2 | Ageing and successful healthcare change
Co-organiser: European Health Management Association (EHMA)

Round table 4.3 | Adapting payment methods to the evolving health needs and system architecture:
challenges and opportunities
Co-organiser: World Health Organization (WHO)

Round table 4.4 | Risk sharing partnerships
Co-organiser: European Federation of Pharmaceutical Industries and Associations (EFPIA)

11.05 Break & networking coffee

11.30 Industry Simposia & Oral Communications
13.00 Lunch

14.00 Plenary Session V - MANAGEMENT MATTERS

Keynote Speaker: Carl Savage | Karolinska Institutet

14.50 Round table 5.1 | A competency-based approach to enhance healthcare management: how to make
the best use of it?
Co-organiser: International Hospital Federation (IHF)

Round table 5.2 | What waste reduction strategies?
Co-organiser: Organisation for Economic Co-operation and Development (OECD)

Round table 5.3 | Management and leadership competencies matter for a change in management
and innovation in healthcare
Co-organiser: I[ESE Business School
Workshop on the Horizon 2020
16.05 Break & networking coffee
16.35 Closing Ceremony
Awards Session - Oral communication award & Poster award
Closing Remarks - EAHM President
17.35 The Future Healthcare Management in Europe Thematic Sessions - by IESE Business School
- Integrative health ecosystem thinking

- Empathic and positive leadership

EAHM General Assembly



Contacts

Organisation

APAH (Portuguese Association of Hospital Managers)
Apartado 13040 - Estacdo CTT Casal Ribeiro

1000-994 Lisboa

e-mail: secretariado@apah.pt

www.apah.pt

ASSOCIACAO PORTUGUESA DE
ADMINISTRADORES HOSPITALARES

Congress Secretariat

Leading Your Congress Organiser

Rua Diogo Couto, 1B

2799-537 - Linda-a-Velha - Portugal

T+ 351215 870 922 | M: + 351 912 249 446
e-mail: secretariat@eahm-cascais2018.com
www.leading.pt
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