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Karolinska University Hospital 



33 

ARBETSMATERIAL

33 

One Hospital  
Several Sites  
Full Range of Care 
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Solna Huddinge 
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One of the Largest Hospitals in 
Europe 

1,736  beds 

108,400 admissions/year  

6,000 admissions/year from other counties and abroad 

1.5 million patient visits/year  

48,000 patient visits/year from other counties and abroad 

14.2 billion Swedish kronor (SEK) budget 
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15,000 Employees 
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Our Position  

Regional 

Hospital for “Stockholmers” 

    – most patients from our region 

National 

Market Leader in Sweden 
– along with Karolinska Institutet 
ahead in medical advancements 
International 

Internationally Recognized 
– one of the best known university hospitals 

36 
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Karolinska´s main strategies 2008  

Lean – ”The Karolinska way” 

FoU,  
Development, Innovation, 

Triple helix 

Leadership 
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waste 
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Organization 

Chief Executive Officer 

Medicine & Surgery 2 Medicine & Surgery 1 

Karolinska  
University Laboratory Pediatrics Emergency Care Clinical Neurosciences 

Oncology 
Cardiovascular &  

Respiratory Diseases 

Executive Vice President  Research, Development, & Education 
 Quality and Patient Safety 

 Strategic Development 
 Marketing and Contracts 

 Human Resources 
 Finance 

Administration/Communication/Services 

Executive Staff 

Organization 
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Leading possition in accademic health care 

Source: Scientific Council for Medicine, Swedish Research Council (2005)

Project grants 
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Stockholm County is growing 

Growing County population – Stockholm County 
is expected to have an additional 350,000 residents 
by 2020.  

We’re living longer – there are more seniors with 
major medical needs. 

Increased demands – people are assimilating more 
and more information and will impose greater 
demands for health and medical services in the 
future.  
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More care needs to be provided 

Increased supply of care – to meet new needs, the 
supply of medical care needs to increase from the 
current 350,000 to 401,000 in-patient treatments per 
year – an increase of 51,000 annual in-patient 
treatments (16%). 

More services closer to the people – this increase 
will mainly take place outside the emergency 
hospital setting – at smaller hospitals and GP 
offices.    

350,000 

2013 2018 

401,000 

+ 51,000 in-patient 
treatments (+16%) 
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Plan for the Future in brief 

•  Plan for the Future – one of the largest investments 
ever made – an additional SEK 28 billion will be invested in 
the health and medical structure during the next ten years. 
This is in addition to investments being made in New 
Karolinska Solna.  

•  Expanded care – increased total number of beds and 
services closer to the people.  

•  Care in a network – modern tools and more cooperation. 
Network built around the patient.  

•  Implementation – main part of the Plan for the Future will 
be implemented 2014-18. 

•  Stage 2 of the plan – concrete plans for implementation 
being made in 2013.  
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Health and medical service network - vision 



48 

ARBETSMATERIAL

Plan for the Future - phases 

•  Work is shifting increasingly from target and strategy 
formulation towards implementation. 

•  The work is scheduled for completion in 2018.  

 

Målsättning Planering Konkretisering

2011 2012 2013 2015 2016 2017 20182014

Genomförande

Genomförande

Mål- och strategiformulering


