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Programme Overview
SWHIB R

As of 13 June 2018

Pre-Event | Wednesday, 18 July 2018
£AEs), A=, 7H 18 H

TIME B} [H] ACTIVITY | ¥E3)

Pre-conference Workshop Registration

13:00 — 14:00 P
SRS RiE

Dialogue between Asia and China (organised for Jiangsu, China Delegates)
Trends, challenges and solutions in ensuring the best outcomes for patient safety
STy e EXTE (FEXFOTIAI)

A. Best practices in Apollo Hospitals Group’s management systems

o ipiz 27 P [ 4 A B A R e e S B

Representative from Apollo Hospitals Group (India)

14:00 - 17:00
B. China Spring Rain Internet Medical New Model  [F % i H_E P[22 57 B X
Mr. Kun Zhang, CEO, Spring Rain |#R M EE4:CEO 5Kk

C. Success stories and innovation of Peking University Third Hospital

JEEE = WS K 8%

Prof. Jin Changxiao, CCP Secretary &Vice President, Peking University Third Hospital
(China)&x S e Hd%, JLEE =Rise R Hid kb ik

Cocktails and Awards Ceremony: “Presentation of the trophies to the winners of the Awards”
18:30- 20:00 | A& RV < RN A A AL
Host: Ms. Zhao Hong, Founder, CN-Healthcare |fi# FE Ft4L 8 61 4 N X 41

DAY 1 | Thursday, 19 July 2018
R, AN, 7A19H

Time/Venue Sessions / Activities

Opening Ceremonies

T
¢ Richard Ireland, Managing Director, Hospital Management Asia
e Prof. Lihua Yi, Former President, Wuxi No.2 Hospital

09:00 - 09:30 ¢ Prof. Huang Zuhu, Vice President, Chinese Hospital Association / President, Jiangsu
Taihu Ballroom Province Hospital Association

e Prof. Liu Qian, President, Chinese Hospital Association

e Ms. Elisabeth Staudinger, President, Siemens Healthineers, Asia Pacific
o5 T DU/ B EBE 22« BB T BUR AR LI B R B th 2« BB T R B th 2« o T it
T8 —Fie-HMA K
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Plenary I. Healthy China 2030
09:30 - 10:00 el (EFETE 2030
Taihu Ballroom | Speaker: Prof. Liu Qian, President, Chinese Hospital Association

X, HEEREDE K

10:00-10:05

) Appreciation time to thank the Guest of Honour
Taihu Ballroom

10:05-10:25 Plenary II: The Future of Artificial Intelligence in Medical Industry SIEMENS ..,
° L
Taihu Ballroom | 4% 2: &7 ML A T ARk Healthineers ‘-

Plenary III: Internationalization road of Chinese Hospital Management
10:25- 10:45 r ] 5= B /87 B A [ A 2 %
Taihu Ballroom Speaker: Prof. Lihua Yi, Former President, Wuxi No.2 Hospital

SAMEHESL, BIEH Bk

10:45-11:00

Coffee & Networking Break %%
Exhibition Hall f I IR
Forum A | iz A
11:00 - 12:30

Quality, safety & patient care
&, 2R A E
How to ensure patient safety in hospitals
EFER it R A

11:00 -12:30 B REG BE 2

Xiang Zhang Hall

Speakers:

Prof. Hu Yu, President, Wuhan Union Hospital Tongji Medical College | RHs: K24 [R5 2
7 BT g A R % e B A BT 4%

Prof. Guangshu Han, President, Nanjing Drum Tower Hospital | &% S 8% B [ B 4 ' B 24
%
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11:00-11:30

A. Moving Forward: Integrated Care and its impact in the healthcare services

AT AEA HORL K R BT IR S5 B RS R

Speaker:

Dr.Dilshaad Ali Abas, Chief Executive Officer, Avivo Hospital Group (UAE) | Avivo [ P 4 7]
CEO it /R 5 4 Loy E2 40y (R BB )

11:30-12:00

B. Non-medical services and their impact on medical services
11:00 -12:30 | 4RERy7 M55 K HORH ST S5 1 S

Taihu Ballroom | Speaker:

Prof. Hong Sun, Former President , Xiangya Hospital Central South University |l - /K
FUAEE B A L B e BT X AMIT Bk

12:00-12:30

C. Tactics and practice on promoting homogeneous development of specialties in a region
through the way of specialty consolidation ecosphere construction

DA Ak i A 265 P A AR o [X 358 A IR 0 A P ) SR 5 Sz ke

Speaker:

Prof. Qian Wang, President, Zhujiang Hospital of Southern Medical University ||~ 4§ /5 =
BEREE BRI B Bt B 1< £ 1T Bid%

12:30- 14:00 Lunch & Networking Break “1-%%, LK

Forum B | 21z B
14:00-15:30

F&, ZEMRAPHE
14:00- 14:45
A. How elderly care management is changing the healthcare services

CAEBR T BN SR BT ARG

Speaker:
Dr. Mohamed Hamdy, Group Chief Operational Officer at Al Salama Hospital (UAE)

14:00 - 15:30
B ZRBERL ISR e COO BT BRAE- Ml (BTHKES)

Xiang Zhang Hall

14:45-15:30
B. Strategies on how to start building trust toward healthcare practitioners

DAY LS AT 0 S

Speaker:
Mr. Joshua Goh, Principal Consultant, Avant Health Global (Singapore)

SeEE ARk E U RAEERE CGInso
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ERERERTY
The advancement of Asian and Chinese Hospitals lean management
SV K r ] = [ A P g

14:00 - 15:30
Taihu Ballroom | Speakers:
Prof.Lihua Yi, Former President, Wuxi No.2 Hospital 5 FItE##%, RIS Rl
Dr.A. Heri Iswanto, Deputy Dean of Academics, Faculty of Health Science, University of
Pembangunan Nasional "VETERAN" Jakarta (Indonesia)
FEDNIE UPN K 24 B 2 e il e K bk B33 5 4

15:30- 16:00 _ e
Exhibition Hall Coffee & Networking Break 454k
Forum C | ®1% C
16:00- 17:30
&, 2R A E
16:00-16:45
A. How to use accreditation as a tool to manage change and improvement
CEREAE R VAE T H S et
Speaker:
Prof. Shao Zhimin, Executive Vice President, Huadong Hospital Affiliated to Fudan
16:00-17:30

. University |52 H K2 Bt & #6 2R5 = e  55 Bl e K AR 3 R U
Xiang Zhang Hall

16:45-17:30
B. How to engage patients and families in the care process

EFLEE AHERANS ERTER

Speaker:
Prof. Zhang Shuyang, Vice President, Peking Union Medical College Hospital |1t 5% tp Al
2 e Bl B A< TR T $ 20%

» Understanding new government policies and incentives for setting up primary and
secondary care clinics, and insurance companies in China 1 fi# 4 [ FF 5 — 202 fir
AR 2 7] A BURT 7 BUR S Uil i

16:00-17:30 > Benefits to patients, hospitals and the community 2. [Z£Fe Atk X 15 2%

Taihu Ballroom

Chair: Dr. Wai Lun Cheung, Allen, Former Director — Cluster Services, Hong Kong Hospital

Authority / Project Director, Chinese Medicine Hospital Project, Hong Kong Hospital Authority

(Hong Kong)

TR TRAEBEEA, ATEBEE R RS S /T R B S
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DAY 2 | Friday, 20 July 2018
$B_KR, AE, 7H20H

Time

Sessions / Activities

9:00-9:15
Taihu Ballroom

General Assembly: Short speech from Prof. Lihua Yi, President, Wuxi No.2 Hospital
SRR S T B R U

9:15-9:35
Taihu Ballroom

Plenary V: The Chinese Healthcare System: How it works and future trends

Ee SR EEST PAKR: Wflisk LARKES

Speaker: Prof Zuhu Huang, Vice President, Chinese Hospital Association / President, Jiangsu
Provincial Hospital Association |1 [E #7575 HEEER el LR E ER 22 K
IR

9:35-9:55
Taihu Ballroom

Plenary VI: Getting from better to best in patient experience: The role of hospital accreditation
standards in ensuring hospital quality and patient safety

Ao 6: BT B BRI (0 B PR R B DA A R 0 A R 125 e o R 6 38 <22 4 07 T ¥ Y

';zint Commission

International

9:55-10:15
Taihu Ballroom

Plenary VII: Investment Opportunities in the Healthcare Industry
Gy 4 T PAPA R LS

10:15-11:00
Exhibition Hall

Coffee & Networking Break %<4k
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Forum D | i1 D
11:00 - 12:30

11:00 - 12:30
Taihu Ballroom

Building on competencies to advance capacities and career in Healthcare management
IHF B EEH &
FESLUARE JIONFER A R TH R, AER iR g7 OR A2 F) BE /0 ATHR

» Lifelong education for healthcare managers: role of Professional associations

> Presentation of the global competency initiative and self-assessment tool

» Using competency approach for supporting credentialization: good practices and
perspectives

» Using competencies in support to ambitious change management approach

Chair: Dr. Eric de Roodenbeke, Chief Executive Officer, International Hospital Federation
(Switzerland) |E B = B Bk A 2> CEO 32 By 7 8 Dl og

Speakers:

Mr. Alexandre Lourencgo, President, Portuguese Association of Hospital Managers / Executive
Committee Member, European Association of Hospital Managers (Portugal)

Ms. Heather Smith, General Manager of the Shanghai Market of United Family Healthcare
(China)

Ms. Anna Riera, Membership Director, Unié Catalana d’Hospitals (Spain)

11:00 - 12:30
Xiang Zhang Hall

B REARCF AL EEH

11:00 — 11:30

A. How robotics can improve hospital systems and processes

HLES NBOAR ERE s B2 e R AR

Speaker:

Ms. Zhang Li, Academic Manager, Wuxi Anzhizhuo Medical Robot Co., Ltd. T£7%.Z H &7 Pl
A B IR A 7] F RSP R L

11:30am — 12:30pm

B. How to train (and retrain) staff to improve service

BRI, FEREIA T oA %

Speaker:

Dr. Junichi Taguchi, Chief Medical Director, Tokyo Midtown Clinic (Japan) %< i F 312 T & %
7S E R — (HA)

Prof. Li Weiping, President, Renji Hospital Shanghai Jiaotong University School of Medicine |
bR R A R 2 e M A B R e e 2 T R
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12:30- 14:00

Lunch & Networking Break “F-%%, LRIk

Forum E | 15 E
14:00- 15:30

14:00- 15:30
Taihu Ballroom

Best case presentations: & £ &l g 7~

A. Innovation in Jiangsu Hospital Management 175 = ¢ & #6137

B AN 37 B A AR5 FE A1 3T 5 SE B Innovation and practice on talent development of public
Prof. Zhao Jun, Party Committee, People’s Hospital of Jiangsu Province |{L.75%& A R &Rt 5% 2
Fd &R ATz

i 5 5 AF 42 P 1 81038 = # Dr. Zhang Qiang's Innovation Road
Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |7k 5 25 25 85 B il 45 N ik 35 4%

B. Apollo Hospital Management Innovation B3 &' [2 [5e & BE 61) %7
Representative from Apollo Hospitals Group (India)

14:00 - 15:30
Zhang Xiang Hall

A. Investing in healthcare & hospitals in China and the rest of Asia
FE ] 7 Y. 9 G Al ] 58 A DR 7 B e 43 5%
> Financing options: PPP, Equity Capital, Development Finance, etc. 1/ 4% 3i: PPP,
W, KEWRASE

B. Developing, building & financing hospitals JT#. #37. M 55is 55 R

> Evaluating private & public hospitals and what to focus on P& FAN. K A EERE, W3R
A4

C. Collaborating, branding &licensing in investment H& & 1E. S, VEA

> Looking at the public and private medical care collaboration opportunities G2 7.[%
Bt FASLEEBE T S ENLIE
Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |7k 5 5 A4 5 [ 61 45 N 5K 5 204%

15:30- 16:00
Taihu Ballroom

M

Gathering of international delegation to join the Hospital Tour [EFR{CEKLE S S ML B

16:00- 17:00 Hospital Tour at Wuxi No. 2 Hospital (organised for International Delegates)
Wuxi Hospital STk (W RN E R
17:00 Closing of Day 2 i&zh 4
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Confirmed speakers:

International

1.
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10.

11.
12.
13.
14.

15.

Dr. Wai Lun Cheung, Allen, Former Director — Cluster Services, Hong Kong Hospital Authority / Project Director,
Chinese Medicine Hospital Project, Hong Kong Hospital Authority (Hong Kong)

Dr. Eric de Roodenbeke, CEO, International Hospital Federation (Switzerland)

Speaker from Apollo Hospitals Group

Dr. Dilshaad Ali Abas, Chief Executive Officer, Avivo Hospital Group (UAE)

Dr. A. Heri Iswanto, Deputy Dean of Academics, Faculty of Health Science, University of Pembangunan
Nasional "VETERAN" Jakarta (Indonesia)

Dr. Mohamed Hamdy, Group Chief Operational Officer at Al Salama Hospital (UAE)

Dr. Junichi Taguchi, Chief Medical Director, Tokyo Midtown Clinic / Director, Center for Advanced Medical
Science and Technology at Tokyo Midtown (Japan)

Mr. Joshua Goh, Principal Consultant, Avant Health Global (Singapore)

Mr. Alexandre Lourenco, President, Portuguese Association of Hospital Managers / Executive Committee
Member, European Association of Hospital Managers (Portugal)

. Ms. Heather Smith, General Manager of the Shanghai Market of United Family Healthcare (China)
. Ms. Anna Riera, Membership Director, Unié Catalana d’Hospitals (Spain)

Ms. Zhang Li, Academic Manager, Wuxi Anzhizhuo Medical Robot Co., Ltd.

. Ms. Elisabeth Staudinger, President, Siemens Healthineers, Asia Pacific

Prof. Liu Qian, President, Chinese Hospital Association | [E#§ S 8fr: H E ER 2 S K i Ed%

Prof. Zuhu Huang, Vice President, Chinese Hospital Association / President, Jiangsu Provincial

Hospital Association [ [E #7577 s E G ala K. L5358 B P o KB Bz

Prof. Hu Yu, President, Wuhan Union Hospital Tongji Medical College |#£ A&} K 2 [R5 52 27 B i Ja8 1 A 22
B B s 2%

Prof. Guangshu Han, President, Nanjing Drum Tower Hospital | 5T 5% [ e e K 5 0 BE 3%

Prof. Hong Sun, Former President, Xiangya Hospital Central South University |Fif = g k27 i Ak 122 e g 1 i 24
%

Prof. Qian Wang, President, Zhujiang Hospital of Southern Medical University |J" % 5§ J7 5 B K 22 ER VTR BE

B K AT Hd%

Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |k 5 [ 25 82 [ 6145 A 7k s #f%

Mr. Kun Zhang, CEO, Spring Rain |#& M EEACEO 5k I

Prof. Lihua Yi, Former President, Wuxi No.2 People’s Hospital |if 245 1 5% — N R E b K 2 Rl e 2%

Prof. Li Weiping, President, Renji Hospital Shanghai Jiaotong University School of Medicine | I 5Zi# K 2%
7B R AZ B B e A 2> TP 2R

Prof. Zhang Shuyang, Vice President, Peking Union Medical College Hospital |1t 5% Hir Al 2 5 @l b & 5K 3T 47 20
Prof. Jin Changxiao, Party Secretary, Peking University Third Hospital |1t 50 k22 55 = P2 B 56 R0 4 B R Hi%
Prof. Zhao Jun, Party Committee, People’s Hospital of Jiangsu Province |[{L.75%4 A B B 56 2 -Bid X R #i#
Prof. Shao Zhimin, Executive Vice President, Huadong Hospital Affiliated to Fudan University |5 H. K2t

JE MR B e 8 45 e A 75 R %

Ms. Zhao Hong, Founder, CN-Healthcare | {8 J& FAL G146 N X 4T
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