
                                          

© Hospital Management Asia China 2018       Organised by: 

www.hospitalmanagement-china.com 

Programme Overview 

会议初步议程 
As of 13 June 2018 

 

Pre-Event | Wednesday, 18 July 2018 

会前活动，周三，7 月 18 日 

TIME 时间 ACTIVITY | 活动 

13:00 – 14:00 
Pre-conference Workshop Registration 

会前会报道 

14:00 - 17:00 

Dialogue between Asia and China (organised for Jiangsu, China Delegates) 

Trends, challenges and solutions in ensuring the best outcomes for patient safety 

会前会：亚洲•中国对话（主要对象为江苏代表） 

A. Best practices in Apollo Hospitals Group’s management systems  

阿波罗医院集团管理体系最佳实践 

Representative from Apollo Hospitals Group (India) 

 

B.  China Spring Rain Internet Medical New Model 中国春雨互联网医疗新模式 

Mr. Kun Zhang, CEO, Spring Rain |春雨医生 CEO 张琨 
 

C.  Success stories and innovation  of  Peking University Third Hospital 

北医三院的崛起及创新 

Prof. Jin Changxiao, CCP Secretary &Vice President, Peking University Third Hospital 

(China)金昌晓教授，北医三院党委书记兼副院长 

18:30- 20:00 

Cocktails and Awards Ceremony: “Presentation of the trophies to the winners of the Awards” 

鸡尾酒会和颁奖典礼 

Host: Ms. Zhao Hong, Founder, CN-Healthcare |健康界传媒创始人赵红 

DAY 1 | Thursday, 19 July 2018 

第一天，周四，7 月 19 日 

Time/Venue Sessions / Activities 

09:00 - 09:30 

Taihu Ballroom 

Opening Ceremonies 

开幕式 

 Richard Ireland, Managing Director, Hospital Management Asia 

 Prof. Lihua Yi, Former President, Wuxi No.2 Hospital  

 Prof. Huang Zuhu, Vice President, Chinese Hospital Association / President, Jiangsu 

Province Hospital Association 

 Prof. Liu Qian, President, Chinese Hospital Association 

 Ms. Elisabeth Staudinger, President, Siemens Healthineers, Asia Pacific  

•嘉宾•卫计委/中国医院协会•无锡市政府代表•江苏省医院协会•无锡市医院协会•无锡市卫计

委•无锡二院•HMA 的代表 
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09:30 - 10:00 

Taihu Ballroom 

Plenary I: Healthy China 2030 

全会 1：健康中国 2030 

Speaker: Prof. Liu Qian, President, Chinese Hospital Association 

               刘谦教授，中国医院协会会长 

10:00-10:05 

Taihu Ballroom 
Appreciation time to thank the Guest of Honour 

10:05-10:25 

Taihu Ballroom 

Plenary II: The Future of Artificial Intelligence in Medical Industry 

全会 2: 医疗业人工智能的未来 

10:25- 10:45 

Taihu Ballroom 

Plenary III:  Internationalization road of Chinese Hospital Management 

中国医院管理的国际化之路 

Speaker: Prof. Lihua Yi, Former President, Wuxi No.2 Hospital 

               易利华教授，前无锡二院院长 

10:45-11:00 

Exhibition Hall 
Coffee & Networking Break 茶休 

Forum A | 论坛 A 

11:00 – 12:30 

11:00 -12:30 

Xiang Zhang Hall 

Quality, safety & patient care 

质量, 安全和病人护理 

 

How to ensure patient safety in hospitals 

怎样确保医院患者安全 

 

Speakers: 

Prof. Hu Yu, President, Wuhan Union Hospital Tongji Medical College |华中科技大学同济医

学院附属协和医院院长胡豫教授 

Prof. Guangshu Han, President, Nanjing Drum Tower Hospital |南京鼓楼医院院长韩光曙教

授 
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11:00 -12:30 

Taihu Ballroom  

11:00-11:30 

A. Moving Forward: Integrated Care and its impact in the healthcare services 

向前进：整合照料及其对医疗服务的影响 

Speaker: 

Dr.Dilshaad Ali Abas, Chief Executive Officer, Avivo Hospital Group (UAE) | Avivo 医院集团

CEO 迪尔萨德·阿里·阿巴斯（阿联酋） 

 

11:30-12:00 

B. Non-medical services and their impact on medical services 

非医疗服务及其对医疗服务的影响 

Speaker: 

Prof. Hong Sun,  Former President , Xiangya Hospital Central South University |前中南大

学湘雅医院院长、医院管理专家孙虹教授 

 

12:00-12:30 

C. Tactics and practice on promoting homogeneous development of specialties in a region 

through the way of specialty consolidation ecosphere construction 
以专科联盟生态圈建设促进区域专科同质化发展的策略与实践 

Speaker: 

Prof. Qian Wang, President, Zhujiang Hospital of Southern Medical University |广东南方医 

科大学珠江医院院长王前教授 

12:30- 14:00 Lunch & Networking Break 午餐，上网休 

Forum B | 论坛 B 

14:00-15:30 

14:00 - 15:30 

Xiang Zhang Hall 

Quality, safety & patient care 

质量, 安全和病人护理 

14:00– 14:45 

A. How elderly care management is changing the healthcare services 

     老年医疗管理如何改变医疗服务 

Speaker: 

Dr. Mohamed Hamdy, Group Chief Operational Officer at Al Salama Hospital (UAE) 

阿尔萨拉玛医院 COO 默罕默德·哈姆迪 （阿联酋） 

 

14:45–15:30 

B. Strategies on how to start building trust toward healthcare practitioners 

卫生执业者建立信任的策略 

Speaker: 

Mr. Joshua Goh, Principal Consultant, Avant Health Global (Singapore) 

先锋全球健康首席顾问 吴作华先生 （新加坡） 



                                          

© Hospital Management Asia China 2018       Organised by: 

www.hospitalmanagement-china.com 

14:00 - 15:30  

Taihu Ballroom 

Hospital Lean Management 

医院精益管理专场 

The advancement of Asian and Chinese Hospitals lean management 

亚洲及中国医院精益管理进展 

 

Speakers: 

Prof.Lihua Yi, Former President, Wuxi No.2 Hospital  易利华教授，前无锡二院院长 

Dr.A. Heri Iswanto, Deputy Dean of Academics, Faculty of Health Science, University of 

Pembangunan Nasional "VETERAN" Jakarta (Indonesia) 

雅加达 UPN 大学健康学院副院长 赫里·艾斯万托 

15:30- 16:00 

Exhibition Hall 
Coffee & Networking Break 茶休 

Forum C | 论坛 C 

16:00- 17:30 

16:00-17:30  

Xiang Zhang Hall 

Quality, safety & patient care 

质量, 安全和病人护理 

16:00–16:45 

A.  How to use accreditation as a tool to manage change and improvement 

怎样使用认证工具取得改进 

Speaker: 

Prof. Shao Zhimin, Executive Vice President, Huadong Hospital Affiliated to Fudan 

University |复旦大学附属华东医院常务副院长邵志民教授 

 

16:45–17:30 

B.  How to engage patients and families in the care process 

怎样让患者及其家人参与医疗过程 

Speaker: 

Prof. Zhang Shuyang, Vice President, Peking Union Medical College Hospital |北京协和

医院副院长张抒扬教授 

16:00-17:30 

Taihu Ballroom 

China’s private medical market development opportunities 中国私立医疗市场发展机遇 

 Understanding new government policies and incentives for setting up primary and 

secondary care clinics, and insurance companies in China 了解中国开设一二级诊所

和保险公司的政府新政策及激励措施 

 Benefits to patients, hospitals and the community 患者、医院和社区的利益 

 

Chair: Dr. Wai Lun Cheung, Allen, Former Director – Cluster Services, Hong Kong Hospital 

Authority / Project Director, Chinese Medicine Hospital Project, Hong Kong Hospital Authority 

(Hong Kong) 

主席：张伟麟医生，前香港医管局联网服务总监/中医院项目总监 
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DAY 2 | Friday, 20 July 2018 

第二天，周五，7 月 20 日 

Time Sessions / Activities 

9:00-9:15 

Taihu Ballroom 

General Assembly: Short speech from Prof. Lihua Yi, President, Wuxi No.2 Hospital 

全体大会: 无锡二院的专题演讲 

9:15-9:35 

Taihu Ballroom 

Plenary V: The Chinese Healthcare System: How it works and future trends 

全会 5: 中国医疗卫生体系：如何运转及未来趋势 

 

Speaker: Prof Zuhu Huang, Vice President, Chinese Hospital Association / President, Jiangsu 

Provincial Hospital Association |中国协办方：中国医院协会副会长、江苏省医院协会会长黄祖

瑚教授 

9:35 – 9:55 

Taihu Ballroom 

Plenary VI: Getting from better to best in patient experience: The role of hospital accreditation 

standards in ensuring hospital quality and patient safety 

全会 6：从较好到最好的患者体验：医院认证标准在确保医院质量和患者安全方面的作用 

 

 

9:55-10:15 

Taihu Ballroom 

Plenary VII: Investment Opportunities in the Healthcare Industry 

全会 4: 医疗卫生产业的投资机遇 

10:15-11:00 

Exhibition Hall 
Coffee & Networking Break 茶休 



                                          

© Hospital Management Asia China 2018       Organised by: 

www.hospitalmanagement-china.com 

Forum D | 论坛 D 

11:00 – 12:30 

11:00 - 12:30 

Taihu Ballroom 

IHF Senior Management Symposium:  

Building on competencies to advance capacities and career in Healthcare management   

IHF 高级管理研讨会: 

建立以能力为基础的发展计划，以提高医疗保健的能力和职业 

 

 Lifelong education for healthcare managers: role of Professional associations 

 Presentation of the global competency initiative and self-assessment tool 

 Using competency approach for supporting credentialization: good practices and 

perspectives 

 Using competencies in support to ambitious change management approach 

 

Chair: Dr. Eric de Roodenbeke, Chief Executive Officer, International Hospital Federation 

(Switzerland)国际医院联合会 CEO 埃里克·卢登贝克 

 

Speakers: 

Mr.  Alexandre Lourenço, President, Portuguese Association of Hospital Managers / Executive 

Committee Member, European Association of Hospital Managers (Portugal) 

Ms. Heather Smith, General Manager of the Shanghai Market of United Family Healthcare 

(China) 

Ms. Anna Riera, Membership Director, Unió Catalana d’Hospitals (Spain) 

11:00 - 12:30 

Xiang Zhang Hall 

IT Innovation & talent management 

信息技术创新和人才管理 

11:00 – 11:30 

A.  How robotics can improve hospital systems and processes 

机器人技术怎样改善医院系统和流程 

Speaker: 

Ms. Zhang Li, Academic Manager, Wuxi Anzhizhuo Medical Robot Co., Ltd. 无锡安之卓医疗机

器人有限公司学术经理 张丽女士 

 

11:30am – 12:30pm 

B.  How to train (and retrain) staff to improve service 

怎样培训、再培训员工以改进服务 

Speaker: 

Dr. Junichi Taguchi, Chief Medical Director, Tokyo Midtown Clinic (Japan)东京中城诊所首席

医疗总监田口俊一（日本） 

Prof. Li Weiping, President, Renji Hospital Shanghai Jiaotong University School of Medicine |

上海交通大学医学院附属仁济医院院长李卫平教授 
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12:30- 14:00 Lunch & Networking Break 午餐，上网休 

Forum E | 论坛 E 

14:00- 15:30 

14:00- 15:30  

Taihu Ballroom 

IT Innovation in Hospital Management 

医院管理 IT 创新 

Best case presentations:最佳案例展示 

A. Innovation in Jiangsu Hospital Management 江苏医院管理创新 

新时期公立医院人才培养创新与实践 Innovation and practice on talent development of public  

Prof. Zhao Jun, Party Committee, People’s Hospital of Jiangsu Province |江苏省人民医院党委

书记赵俊教授 

 

张强医生集团的创新之路 Dr. Zhang Qiang's Innovation Road 

Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |张强医生集团创始人张强教授 

 

B. Apollo Hospital Management Innovation 阿波罗医院管理创新 

Representative from Apollo Hospitals Group (India) 

14:00 - 15:30 

Zhang Xiang Hall 

Hospital Investment Forum 医院投资论坛 

A round table discussion 

A. Investing in healthcare & hospitals in China and the rest of Asia  

在中国及亚洲其他国家卫生保健及医院投资 

 Financing options: PPP, Equity Capital, Development Finance, etc. 财务选项：PPP，权益

资金，发展资本等 

 

B. Developing, building & financing hospitals 开设、建立、财务运转医院 

 Evaluating private & public hospitals and what to focus on 评估私立及公立医院，应聚

焦什么 

C. Collaborating, branding &licensing in investment 投资中的合作、品牌、注册 

 Looking at the public and private medical care collaboration opportunities  寻找公立医

院、私立医院医疗合作机遇 

Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |张强医生集团创始人张强教授 

15:30- 16:00 

Taihu Ballroom 
Gathering of international delegation to join the Hospital Tour 国际代表集合参观医院 

16:00- 17:00 

Wuxi Hospital 

Hospital Tour at Wuxi No. 2 Hospital (organised for International Delegates) 

参观无锡二院（对象为国际代表） 

17:00 Closing of Day 2 活动结束 
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Confirmed speakers: 

International 

1. Dr. Wai Lun Cheung, Allen, Former Director – Cluster Services, Hong Kong Hospital Authority / Project Director, 

Chinese Medicine Hospital Project, Hong Kong Hospital Authority (Hong Kong) 

2. Dr. Eric de Roodenbeke, CEO, International Hospital Federation (Switzerland) 

3. Speaker from Apollo Hospitals Group 

4. Dr. Dilshaad Ali Abas, Chief Executive Officer, Avivo Hospital Group (UAE) 

5. Dr. A. Heri Iswanto, Deputy Dean of Academics, Faculty of Health Science, University of Pembangunan 

Nasional "VETERAN" Jakarta (Indonesia) 

6. Dr. Mohamed Hamdy, Group Chief Operational Officer at Al Salama Hospital (UAE) 

7. Dr. Junichi Taguchi, Chief Medical Director, Tokyo Midtown Clinic / Director, Center for Advanced Medical 

Science and Technology at Tokyo Midtown (Japan) 

8. Mr. Joshua Goh, Principal Consultant, Avant Health Global (Singapore) 

9. Mr.  Alexandre Lourenço, President, Portuguese Association of Hospital Managers / Executive Committee 

Member, European Association of Hospital Managers (Portugal) 

10. Ms. Heather Smith, General Manager of the Shanghai Market of United Family Healthcare (China) 

11. Ms. Anna Riera, Membership Director, Unió Catalana d’Hospitals (Spain) 

 

Vendor 

12. Ms. Zhang Li, Academic Manager, Wuxi Anzhizhuo Medical Robot Co., Ltd. 

13. Ms. Elisabeth Staudinger, President, Siemens Healthineers, Asia Pacific  

 

Local 

1. Prof. Liu Qian, President, Chinese Hospital Association |中国指导单位：中国医院协会会长刘谦教授 

2. Prof. Zuhu Huang, Vice President, Chinese Hospital Association / President, Jiangsu Provincial 

Hospital Association |中国协办方：中国医院协会副会长、江苏省医院协会会长黄祖瑚教授 

3. Prof. Hu Yu, President, Wuhan Union Hospital Tongji Medical College |华中科技大学同济医学院附属协和医

院 院长胡豫教授 

4. Prof. Guangshu Han, President, Nanjing Drum Tower Hospital |南京鼓楼医院院长韩光曙教授 

5. Prof. Hong Sun, Former President, Xiangya Hospital Central South University |前中南大学湘雅医院院长孙虹教

授 

6. Prof. Qian Wang, President, Zhujiang Hospital of Southern Medical University |广东南方医科大学珠江医院

院长王前教授 

7. Dr. Qiang Zhang, Founder, Dr. Smile Medical Group |张强医生集团创始人张强教授 

8. Mr. Kun Zhang, CEO, Spring Rain |春雨医生 CEO 张琨 

9. Prof. Lihua Yi, Former President, Wuxi No.2 People’s Hospital |前无锡市第二人民医院院长易利华教授 

10. Prof. Li Weiping, President, Renji Hospital Shanghai Jiaotong University School of Medicine |上海交通大学医

学院附属仁济医院院长李卫平教授 

11. Prof. Zhang Shuyang, Vice President, Peking Union Medical College Hospital |北京协和医院副院长张抒扬教授 

12. Prof. Jin Changxiao, Party Secretary, Peking University Third Hospital |北京大学第三医院党委书记金昌晓教授 

13. Prof. Zhao Jun, Party Committee, People’s Hospital of Jiangsu Province |江苏省人民医院党委书记赵俊教授 

14. Prof. Shao Zhimin, Executive Vice President, Huadong Hospital Affiliated to Fudan University |复旦大学附

属华东医院常务副院长邵志民教授 

15. Ms. Zhao Hong, Founder, CN-Healthcare |健康界传媒创始人赵红 


