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1.-	HEALTHCARE	AND	SOCIAL	SERVICES	
PROVIDERS	ASSOCIATION		
	
Employers	organiza@on,	working	condi+ons	
nego+a+on	
Associa@on,	knowledge	sharing	,	helping	each	
other,	benchmarking,		
Lobby	func@on,	influence	as	key	health	sector	
agent	
	
All	together	employ	60.000	professionals	and	
manage	a	4.500M€	budget.		
	
2.-	We	also	have	suppliers	of	goods	and	services	
to	healthcare	providers,	as	members,	
Collabora@ng	Associates,	involved	in	strategic	
collabora+on	projects	with	our	healthcare	
providers	members.	
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COMMITMENT	TO	CSR	

No specific CSR law or regulation 

Adhesion	to	the	Global	compact	
2009	

•  63	ini+a+ves	in	progress	
•  GC	Advanced	2014	
•  GC	Advanced	2015	
•  GC	Advanced	2016	
•  GC	Advanced	2017	

1	
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CSR	DEEP	MEANING	OR		
BETTER	CALLED	SOCIAL	RESPONSIBILITY,		

	
AIMS	TO	achieve	a	posi+ve	impact	on	society	as	a	whole	while	maximizing	the	crea+on	
of	shared	value	for	healthcare	providers,	its	employees,	shareholders	and	stakeholders	
and	to	the	whole	healthcare	system	
MEANS	 the	 responsibility	 of	 enterprises	 for	 their	 impacts	 on	 society	 BEYOND	
compliance	with	legisla+on		
LEADS	 to	 honor	 ethical	 values	 and	 respect	 people,	 communi+es	 and	 the	 natural	
environment	
ACHIEVES	 sustainability	 -	 involving	 ac+vi+es	 that	 your	 organiza+on	 can	 maintain	
without	adversely	affec+ng	your	business	goals	
METHOD	 OF	 RUNNING	 ORGANIZATIONS,	 including	 healthcare	 service	 providers,	
which	focuses	on	managing	the	 impact	of	their	ac+vity	on	the	community,	users	and	
their	 families,	 the	workers	and	society	 in	general,	with	the	purpose	of	 increasing	the	
organiza+on’s	added	value	
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COMMITMENT	WITH	CSR		
• Workers’	(people)		involvement:	par@cipa@on	and										
involvement	of	the	team	in	healthcare	organiza@ons	
• Establishing	a	code	of	ethics	
• Transparency	

METHODOLOGY		
• assess	the	progress	of	our	members	CSR	policies,	
• assist	them	in	the	process	of	implemen@ng	their	CSR	goals		

DUAL-SIDED	COMMITMENT	
•  we	aim	to	promote	CSR	in	La	Unió	itself	
•  Cooperate	with	our	members	to	develop	the	tools	to	
consolidate	their	own	commitment	with	CSR,	based	on	the	
same	ethical	principles	

2	
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• Corporate	social	responsibility	of	La	Unió	
• Commitment	towards	our	members	
• Commitment	towards	knowledge	
• Commitment	towards	the	sector	
• Commitment	towards	the	Health	Administra@on	
• Good	Governance	
• Financial	commitments	
• Environmental	commitments	
• Labor	commitments	

3	WORKSHEET OF 
GOOD PRACTICES:  

CONTENTS 



METHOD OF SUPPORT 
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A staggered model of 
recommendations for progress in 

CSR management for our members 

3	

BASE MODEL 
Pattern of progress and qualification of 

performance. 
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0

Various	or	severe	instances	of	non-
compliance,	both	legal	or	acquired	
obliga@ons	,	without	prevision	of	
compliance	

2 Minimum	compliance,	for	legal	or	
acquired	obliga+ons	

6
Systema@zed	management	of	CSR	
and	con+nuous	improvement	
(planning,	ac+ons,	and	assessment)	

4

Implementa+on	of	
and	improvements	beyond	the	basic	
requirements,	and	absence	of	
significant	bad	prac+ces	

8

Integrated	&	integral	management	
of	SCR,	leaded	with	an	explicit	&	
permanent	commitment,	related	to	
the	core	values	of	the	organiza+on.	

Bad	prac@ce	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Passive 	 	 	 	 	 	Proac8ve	 3	Pattern of progress and qualification of performance. 
BASE MODEL 



10	
0

Various	or	severe	instances	of	non-
compliance,	both	legal	or	acquired	
obliga@ons	,	without	prevision	of	
compliance	

2 Minimum	compliance,	for	legal	or	
acquired	obliga+ons	

6
Systema@zed	management	of	CSR	
and	con+nuous	improvement	
(planning,	ac+ons,	and	assessment)	

4

Implementa+on	of	
and	improvements	beyond	the	basic	
requirements,	and	absence	of	
significant	bad	prac+ces	

8

Integrated	&	integral	management	
of	SCR,	leaded	with	an	explicit	&	
permanent	commitment,	related	to	
the	core	values	of	the	organiza+on	

1

Iden@fy,	slight	instances	of	
non-compliance,	or	in	the	

process	of	managing	proper	
compliance	

3 Ensuring	correct	compliance	

5
Dialogue	with	the	interest	
groups,	and	understanding	

their	expecta@ons		

7
Accountability,	with	

transparence	and	the	
sa@sfac@on	of	the	IG	

9
Genera@ng	shared	value	with	

interest	groups,	and	expansion	
of	CSR	management	in	the	IG	

Bad	prac@ces	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Passive	 	 	 	 	 	 	Proac8ve	 3	
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0
Incompliments greus o diversos, 
tant legals com de compromisos, 

sense previsió de compliment 

2

Compliment de mínims segons 
obligacions legals o contretes 

(pot haver-hi no seguretat 
compliment o frau de llei) 

6
Systema@zed	management	of	CSR	
and	con+nuous	improvement	
(planning,	ac+ons,	and	assessment)	

4

Implantació de bones 
pràctiques i millores més enllà 
dels requeriments i absència de 
males pràctiques significatives  

8

Integrated	&	integral	management	
of	SCR,	leaded	with	an	explicit	&	
permanent	commitment,	related	to	
the	core	values	of	the	organiza+on	

1 Incompliments lleus o 
gestionant el compliment 

3 Assegurant el compliment 
correcte 

9
Genera@ng	shared	value	with	

interest	groups,	and	expansion	
of	CSR	management	in	the	IG	

Bad	prac@ces	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Passive																												Proac8ve	

5
Dialogue	with	the	interest	
groups,	and	understanding	

their	expecta@ons		

7
Accountability,	with	

transparence	and	sa@sfac@on	
of	the	IG	

For	an	organiza@on	that	does	not	
manage	CSR,	this	would	be	the	

right	environment,	with	
philantropy	as	its	aim	and	ceiling	

For	an	organiza@on	managing	CSR,	
this	is	its	right	environment,	star@ng	

from	a	good	dialogue	with	the	
interest	groups	

3	
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SOME	EXAMPLES	OF	HOW	THE	MODEL	WORKS	:	
	
• For	Transparency	management	
• For	Ethical	Coding	
• For	Par@cipa@on	and	involvement	of	the	team	

3	
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Transparency 
General	principle.	What	should	we	do	to	…?	
		
• Be	accountable	for	its	impact	on	society,	the	economy,	
and	the	environment		
• Accept	an	adequate	survey,	and	moreover,	accept	the	
duty	of	responding	to	this	scru+ny.	
	
• Managers	whatever	their	responsibility,	have	the	duty	to	
act	in	a	visible,	predictable,	and	comprehensible	manner,	
and	allow	third	par+es	to	perceive	easily	and	clearly	
which	ac+ons	are	being	carried	out.	

	

3	
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0

Instances	of	non-compliance	with	
the	regulatory	frame	or	with	the	
commitments	occur	

2

Publica@on	of	elements	of	
transparency,	sa@sfying	the	right	of	
access	to	informa@on	according	to	
regulatory	requirements	

6

Presen@ng	informa@on	in	a	manner	
that	is	sa@sfactory	and	
comprehensible	for	the	recipients,	
including	interpreta@on,	knowledge	

4 Presen@ng	quality	informa@on	
(series,	compared	data…)		

8

Commitment	with	a	culture	of	
transparency,	both	external	and	
internal,	shaping	values	and	
procedures	

1 Incomplete	presenta@on	of	
indicators	

3 Provision	of	easily	accessible	
informa@on	

5
Contras@ng	with	stakeholders	
the	aspects	that	cause	interest	

(materiality	is	iden@fied)	

Bad	prac@ces	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Pattern of progress and qualification of performance 

TRANSPARENCY 

Passive																													Proac8ve	
3	

Publica@on	of	a	memory	of	CSR	
following	recognized	standards,	

which	includes	informa@on	
about	all	the	relevant	areas	

7

9

Encouraging	transparency	in	
the	closest	interest	groups,	to	

create	a	social	culture	of	
transparency	
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Ethical coding 
General	principle.	What	should	we	do?	
		
As	a	general	principle,	the	leadership	must	define	and	maintain	the	criteria	or	
policies	of	ethical	management,	incorpora+ng	in	its	strategy	and	
management	social,	labor,	ethical,	and	environmental	aspects	that	go	beyond	
the	basic	legisla+ve	requirements,	and	must	make	itself	available	to	all	those	
people	working	for	the	organiza+on	and	on	its	behalf.	
		
As	a	general	recommenda+on,	an	organiza+on	belonging	to	the	healthcare	
and	social	sectors	should	build	its	own	ethical	code,	approved	by	the	highest	
managing	organism,	and	make	it	available	to	the	interest	groups.	Smaller	
organiza+ons,	or	those	in	the	ini+al	stage	of	CSR	development,	may	begin	this	
process,	or	subs+tute	it	with	the	adop+on	of	a	basic	set	of	ethical	criteria,	
without	the	need	to	develop	their	own	ethical	code.	Larger	and	more	
advanced	organiza+ons	should	ensure	compliance	of	the	code	by	means	of	an	
ins+tu+onal	commiZee	of	ethics.	
	

3	
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0
Instances of non-compliance 
with the ethical commitments 

occur 

2
Ethical principles have 

presence in the mission or the 
corporate values 

6

A code of ethics exists, which 
identifies the interest groups, and 
has been approved by the highest 

organism of governance, and 
updated as needed 

4 Written ethical policies 
exist 

8
An institutional ethical committee 

is available, and operates 
regularly to guarantee 

compliance with the ethical code 

1 Absence	of	ethical	
references	

3 Relevant	ethical	topics	
have	been	iden@fied	

5
Ethical	policies	have	been	

contrasted	with	the	
interest	groups	

7
Channels	of	interac@on	
exist	with	the	interest	

groups	

9

Shared	value	created	with	the	GI.	
Expansion	of	CSR	management	to	the	
IG.	Promo@ng	among	IG	the	adop@on	

of	ethical	management	and		
acquisi@on	of	codes	of	ethics	

Bad	prac@ces	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Passive 	 	 	 										Proac8ve	

Pattern of progress and qualification of performance 

ETHICAL CODING 3	
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Participation and involvement of 
the team 

General principle. What should we do to…? 
   
• Promote a policy of participation and involvement of the 
people within the organization,  
• Develop of a culture of responsible participation 
• Create a sense of belonging 
• Be oriented towards human development. 
 

3	



18	

0	 Instances	of	non-compliance	with	the	
regulatory	framework	

2	
Par@cipa@on	rights		are	respected	
through	the	mandatory	areas:	collec@ve	
bargaining,	POR,	equal	opportuni@es...	

6	

Management	style	based	on	
empowerment	culture	of	transparency	
and	trust,	under	an	ethical	leadership,	
which	promotes	a	professionally	
mo@va@ng	and	emo@onally	healthy		
environment.	

4	

Existence	of	facilita@ng	bidirec@onal	
spaces	and	channels,	and		the	culture	of	
par@cipa@on	is	highly	valued,	both	in	the	
org.’s	opera@on	and	in	the	
corresponsibility	in	labor	rela@ons.	

8	
Comprehensive	commitment	with	a	
culture	of	human	development,	with	
people	as	assets	by	reason	of	their	talent		

1
Slight	regulatory	compliance	

or	s@ll	in	the	process	of	
managing		compliance	

3
These	topics	are	tackled	in	

formal	nego@a@on	
environments	

5
Sensibili@es,	concerns,	and	

interests	are	taken	into	
considera@on	and	acknowledged	

7	

Full	accountability	on	subjects	of	professional	
interest	(healthcare	results)		and		impact	of	

the	culture	of	par@cipa@on	(workplace	
environment,	feelings	of	corresponsibility	and	

belonging...)	

9	
Foster	human	development	in	the	
closest	interest	groups,	crea@ng	

shared	value	

Bad	prac@ces	

Regulatory	
(legal)	

compliance	

Legal	
improvement	

Fulfillment	of	
expecta@ons	

Commitment	

Pattern of progress and qualification of performance 

PARTICIPATION AND INVOLVEMENT OF THE TEAM 
Passive																													Proac8ve	

3	
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4	SUMMARY 

CSR	is	in	the	core	values	of	healthcare	organiza@ons,	its	ethical	values	and	
social	commitment. 

CSR	strategy,	although	in	the	core	values	of	healthcare	organiza@ons,	can	be	
supported	by		a	model	of	recommenda@ons	for	progress	in	CSR	management,	
a	progressive	and	staggered	methodology	of	CSR	development.	

CSR	 commitment	 has	 a	 posi@ve	 impact	 on	 society	 as	 a	 whole	 while	
maximizing	 the	 crea@on	 of	 shared	 value	 for	 healthcare	 providers,	 its	
employees,	 shareholders	 and	 stakeholders	 and,	 at	 last,	 to	 the	 healthcare	
system,	BEYOND	compliance	with	legisla@on		
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Members CSR (SR) projects to be shared 
in this parallel session: 

Fundació	Integralia	Vallés:		strategic	business	
in	a	broader	social	responsibility	ini+a+ve.	
MÚTUA	TERRASSA.	Barcelona	(Spain)	
	
Environmental	commitment	in	an	CRS	global	
project.	FUNDACIÓ	SANITÀRIA	DE	MOLLET.	
	
Healthcare	team’s	autonomy:		social	
management	as	integra+ve	factor.	HOSPITAL	
PLATÓ.	Barcelona	(Spain)	


